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THE BANK OF YOKOHAMA,LTD

A. Digest of Financial Results for six months ended March 31, 2005

1. Income status For the year ended (Unit:billion yen, %)
Increase .
March 31. 2004 | March 31.2005 (Decsense) Ratio(%)
Gross operating income 203.6 207.2 3.6 1.7
Gross operating income from domestic operations 195.5 202.4 6.9 3.5
Interest income 163.8 165.6 1.8
Fees and commissions 28.7 31.1 2.4
Trading profits 0.7 0.9 0.2
Other operating income 2.1 4.6 2.5
Gross operating income from international operations 8.0 4.7 3.3) (40.3)
Expenses 85.8 85.1 (0.7) (0.6)
Of which, personnel 31.5 29.5 2.0) (6.2)
Of which, facilities 48.7 49.3 0.6 1.2
Net business profit (before transfer to allowance for possible loan losses 117.8 122.1 4.3 3.5
Transfer to allowance for possible loan losses (7.3) (4.6) 2.7
Net business profit (after transfer to allowance for possible loan losses) 125.1 126.7 1.6 1.2
Unusual profits and losses (46.4) (30.5) 15.9
Of which, disposal of bad debts 43.7 42.4 (1.3)
(Including transfer to allowance for possible loan losses) 364 37.8 1.4
Of which,gains or losses on securities 0.5 13.2 12.7
[Of which, losses on devaluation of securities 0.1 0.1 0.0
Ordinary profit 78.6 96.2 17.6 22.2
Special gains and losses 1.9 2.0 0.1
Income taxes-deferred 33.1 40.7 7.6
Net income 47.4 57.5 10.1 21.3
[Disposal of bad debts (including profits on bad debt recovered) [ 3281 34.7 | 1.9 | 6.1]

(1)Gross Operating Income increased by 1.7% to 207.2billion yen.

Gross operating income increased by 3.6billion yen, an increase of 1.7% from the previous term to 207.2billion yen as a
result of an increase in income from domestic interest income (an increase of 1.8billion yen), and strengthening commission|
revenues (an increase of 2.4billion yen in fees and commissions).

(Reference 1) Transition of gross operating income from operations and profit margin

223(‘)1]"’“5 of yen | ' =—5 Gross operating income =3 Domestic interest income ~ —®— Profit margin from total domestic funds

207.2 1.10%
202.5 2036
200 1902 1949 0.89% J0.92%
182.4 0.81% ‘ 0.84% o—T—@ 4 0.90%
180 T
P SE— 165.6
160 | —— |
- 161.1 4 0.70%
140 F o e 0.69)e
0.63%0
120 ! L . L . 0.50%
March 31,2000 March 31,2001 March 31,2002 March 31,2003 March 31,2004 March 31,2005
(Reference 2) Transition of fees and commissions (from domestic operations).
13 Billions of yen (~ <2.4billion yen increase since March 31,2004 >
o . Contributions by syndicated loan-related commissions ~ ——— _____ - 31.1
3 Figures in the bar graph are . . o
the ratio to gross operating (1.3billion yen), and sales commissions (1.2billion yen) 28.7 Q
28 income (domestic from investment trusts and annuity insurance to individuals. r--- --
aperations). 253 25.5 15.4%
23.1 14.7%
23 22.0
12.9% 13.6%
12.6% 12.6%
18 . ) ) A N
March 31,2000 March 31,2001 March 31,2002 March 31,2003 March 31,2004 March 31,2005




THE BANK OF YOKOHAMA.LED

(2) Expenses : Decreased by 0.7billion yen as a result of further cost reduction efforts,
OHR decreased to 41.0%

Expenses decreased by 0.7billion yen from the previous term to 85.1billion yen, as a result of
continuous efforts in reducing costs, despite the introduction of pro forma standard taxation
(0.8billion yen increase).

OHR further decreased to 41.0% due to an increase in gross operating income.

(Reference) Transition of Expenses and OHR

Billiony of yen
110 1052
98.9 C—JExpences ——OHR| o 65%
100 ——
5762 94.4 90.1
o0 || [~ | 51.59 85.8 1 55%
\ 46.6% 46.2° 85.1
|| ¢ - 42.19 o 45%
80 2517 _430
70 ) 1 A A . 35%

"March 31,2000 March 31,2001 March 31,2002 March 31,2003 March 31,2004 March 31,2005

Adjusted OHR(Excluding gains or losses on bonds and bond derivatives)
| 551% [ 518% | 484% | 467% | 413% | 40.0% |

(3) Net Business Profit : Net Business Profit before transfer to allowance for possible loan losses
reached the level of 120billion yen.

Net business profit before transfer to allowance for possible loan losses increased by 3.5%(4.3
billion yen) to 122.1billion yen, reflecting growth in revenues from domestic operations and
proactive efforts of reducing costs.

(Reference) Transition of Net Business Profit before transfer to allowance for possible loan losses

<increase by 44.9 billion yen from March 2000>
Billions of yen Increase in gross operating income by 24.8 billion yen.
140 Decrease in expenses by 20.1 billion yen. 1178 122.1
120 | 108.1 <§ """""
104.8 |
100 913
77.2

80 F  —— e . 4

60

40 ) . ) . X

March 31,2000 March 31,2001 March 31,2002 March 31,2003 March 31,2004 March 31,2005

( 4)Disposal of Bad debts: 37.8billion yen, as a result of provision for borrower support for

management improvements in addition to strict disposals.

Despite continuing strict disposal, owing to the improvement in debtor segmentation through
support for management improvements or promotion of recovery, credit costs was 37.8billion yen,
about the same level as the previous term.

In this connection, the actual amount of disposal bad debts, including profits from bad debt
recovered from was 34.7billion yen.

( 5)Gains or Losses on securities : 13.2billion yen attributable mainly to outright sales.

Gains on securities were 13.2billion yen attributable mainly to outright sales of stocks.

( 6)Ordinary Profits and Net Income : Ordinary Profits and Net Income
reached Record Highs.

Consequently, ordinary profit increased by 17.6billion yen from the previous term to 96.2billion
yen, and net income increased by 10.1billion yen from the previous term to 57.5billion yen, both of
which were record highs.




THE BANK OF YOKOHAMA ,LTD

2. Assets and Liabilities

{ 1)Loans: Leans te individuals mainly through heusing loans have made an increase and the percent:
of loans to individuals against tota} loans increased to the 40% level.

As a result of efforts in concentrating on regional retail banking, loans to individuals progressed mainly
through housing loans with an increase of 96.3billion yen from the previous interim period. The
percentage of loans to individuals against total loans increased to 41.6%.

( Reference) Transition of loans to related to regional retail market (Billions of yen, %)

March March March
31,2003(8) | 312004m) | B | 3100050) | OB
(2.8%) ((6.1%))
Loans to small and midiumsize businesses,etc ° ’
6,421.6 | 6,601.8 180.2( 6,198.2 (403.6)
. (9.6%) (3.0%)
Individuals 28775  3,153.1 275.6| 32494 96.3
Residential (10.8%) (3.5%)
2,556.1 1  2,833.8 27771 2,933.3 99.5
) (13.1%]) (3.2%)
Housing loans 1,669.0 | 1,888.4 2194{ 11,9495 61.1
(6.5%) (4.0%)
Apartment loans 887.1 945.3 58.2 983.7 38.4
P fl small and midiumsize
m © ."a"sw“;l loamm mids 81.2% 83.0% 1.8% 79.5% A35%
[Percentage of 1oans to individuats 36.4% 39.6% 3.2% 41.6% 2.0%
Average Average Average
balance for the |balance for the balance for the
ye:; em;ed yc; en:ed (B)-(A) ye;; en:ed (©)-(B)
arc. arci arcl
31,2003(A) | 31,2004(8) ma— 31,2005(C) a—
4.4% 1.1%
Loans to small and midiumsize businesses,etc ’ ’
58753 | 6,134.3 2590 62064 72.1

—~

2)Deposits : Individual deposits have steadily progressed.

Deposits steadily progressed and individual deposits increased by 93.9billion yen (1.3%) from the end

of the previous term mainly in Kanagawa Prefecture. Total deposits increased by 132.2billion yen from
the end of previous term.

(Reference) Trend of Deposits

(Billions of yen)
March March March
31,2003(A) | 31,20048) | ®HA) | 3120050) | ©-B
. ((23%)] (1.4%)
Deposits 93743 ] 91543 (220.0)]  9,286.5 132.2
. (0.9%) (13%3
Individual 67213 | 6,785.1 638 6,879.0 93.9

( 3)Non-Deposit Products for individuals: Revenues from investment trusts and annuity insurance sho

steady increase.

As a result of a carefully responding to the diversified and advanced needs of asset management of our
customers, the balance of investment trusts increased by 54.6billion yen from the previous term to
353.4billion yen and commission revenue increased by 0.3billion yen from the previous term to
3.6billion yen. The balance of annuity insurance also increased by 55.9billion yen from the previous
term to 103.0billion yen due to the steady increase in handling, and commission revenue increased by
0.8billion yen from the previous term to 2.3billion yen.

(Reference 1) Balance of investment trust and annuity insurance for individuals (Billions of yen)
March March March
312003(A) | 31,20048) | BHA) | 3120050) | ©B®
Balance of investment trusts 2222 298.8 76.6 353.4 54.6
Balance of Annuity msurance 7.3 47.1 39.8 103.0 55.9

{Reference 2) Commission revenues from investment trust and annuity insurance for individuals
anmuity insurance for individuals For the year ended

(Billions of yen)
March March March
31,2003(a) | 31,20048) | B 1 3100050c) | ©®
Invesment trusts (fees and commissions) 2.3 33 1.0 36 0.3
Annuities (fees and commisions) 0.3 1.5 1.2 2.3 0.8




THE BANK OF YOKOHAMA,LTD

(4) Securities: Ratio of book value of stocks to capital account became 25%.

Book value of stocks decreased by 10.5billion yen from the end of previous term due to outright
sales. The ratio of book value of stocks to the capital account further decreased to 25%.

(Reference) Trend of book value of stocks (acquisition cost) and capital account

Billions of yen T3 Book value of stocks(acquisition cost)
700
105% ) Capital account
597.8 4 100%
600 —&— Ratio of book value of stocks against capital] 556.2
81% account
. 0,
300 T 4511 447.5 451.8 80%
427.0
400 367.5 1 60%
499
300 F 267.2
2243 4 40%
20 299
0t 165.6 155.1} 259
4 200
100 0%
0 1 1 i 1 1 0%
March 31,2000 March 31,2001 March 31,2002 March 31,2003 March 31,2004 March 31,2005
Increase/(decrease) of book value of stocks Billions of yen
[ a9 [ @ | aon [ «e® | en [ o5 |

*Although we have taken market value appraisal since March 2001, the amount above was stated at acquisition cost.

3. State of Bad debts : Ratio of bad debts has further decreased to the lower half of 3%.

As a result of facilitating off-balancing, improvement in borrower clasification through support for
management improvement and recovery, etc., bad debts(under the Financial Reconstruction Law)
decreased by 75.5billion yen from the end of the previous term. The ratio of bad debts has

decreased by 0.9 point to 3.2%.

(Reference) Transition of credits disclosed under the Financial Reconstruction Law

(Billions of yen)
March March March 31,
31,2003(A) | 31,2004(B) B)-(A) 2005(C) ©-®)
Unrecoverabl alueless claims (in |
ey i clams (i e or 50.6 438 (6.8) 28.3 (15.5)
Doubrful claims (in possible bankruptcy) 226.2 206.8 (19.4) 182.8 (24.0)
Claims in need of special caution 126.7 84.6 (42.1) 48.6 (36.0)
Sub-total(bad debts) A 403.5 335.3 (68.2) 259.8 (75.5)
In need of caution other than claims| — )¢y 5 838.7 (222.8) 708.5 (130.2)
in need of special caution
Claims to normal customers 6,666.4 6,944.9 278.5 6,976.0 31.1
Normal claims B 7,727.9 7,783.7 55.8 7,684.5 (99.2)
Total claims C=A+B 8,131.5 8,119.0 (12.5) 7,944 .4 (174.6)
(%)
Ratio of bad debts ASC 4.9 4.1 (0.8) 3.2 0.9)




THE BANK OF YOKOHAMA,LTD

4. Conditions in Kanagawa Prefecture : Deposits from and loans to individuals have steadily

progressed.

In Kanagawa Prefecture, both individual deposits and loans steadily increased, as a result of
concentrating our management resources to the area.

(1) Individual deposits in Kanagawa Prefecture

Billions of yen

6,500

6,000

5,500

5,000

¥ Figures in the bar graph are the annual ratio of increase.

6,068.5

| +3.39 |27

1 1 1

56,2368 T T
L 58697 _ _ — — R

+2.14

6,519.8

+0.9%| +1.394

March 31,2000 March 31,2001

March 31,2002

(2) Share of deposits in Kanagawa Prefecture

25%

20% — —

15%

10%

[] — #— Deposits —@—Individual |
_________________ 1
> —————- *——-———- - - ——— - *223%
232%. . . _230%_ _ . _23.0%—_ — 23.5% . 228% _ . o ]
o— —&- -@- —& & o
3 17.3%
— —17.1% — — —174%— — — —172%— — — -“173%— — — — - 17.3%—

March 31,2000  March 31,2001

March 31,2002

(3)Loans to individuals in Kanagawa Prefecture

Billions of yen

3,200
2,700
2,200
1,700
1,200

March 31,2003

March 31,2004 March 31,2005

———————————————————— 78933 — — 2—,978—2— -1

|+8.09

24203— — —

+8.8 9 +2.89

March 31,2000 March 31,2001

March 31,2002

(4) Share of loans in Kanagawa Prefecture

30%

20%

10%

0%

March 31,2003

March 31,2004 March 31,2005

— @ — loans ——individuals | T T T
_________ o= T __

> —————— o-———-- " 27‘9'0/ 28.5% ~273%
- —243%- — — —250%— — — -261% e e -~ — -
N —. +"“-‘t_“‘“’;8‘7‘_4_.13'3%

' . 0

7% 9.3% 10.4% 11.8%
1 1 1 1

March 31,2000  March 31,2001

March 31,2002 March 31,2003

March 31,2004  March 31,2005




THE BANK OF YOKOHAMA,LTD

5. Capital Adequacy Ratio : Tier 1 Ratio increased to the level of 8%.

Capital adequacy ratio increased by 0.29 point from the end of previous term to 10.95%,
even after the repayment of public funds. Tier 1 ratio increased by 0.99 point from the end of]
the previous term to 8.39% as a result of conversion of convertible bonds into stocks and
steady accumulation of profit.

(Reference) Transition of capital adequacy ratio (consolidated, based on domestic standards)
Billions of yen

CTiel 3 Among public fund
—&— Capital adequacy ratio —&— Tier ratio
—  —@— Tier 1ratio (excluding public funds) 12%
0,
600 F 1o o 10.72% 1032% 10.66% 1095% 1 1104
. (1] .
500 | 9,59% 489.1 528.9 1 10%
402.5 424.6 4223 423.1 Among piblic 839% { 9%
400 + - . ) . funds
e i ol s i ol I R
300 + 6.15% 6.47% 6,2%/ 5‘88%/ 4 7%
566%) _L—o—1— [ —¢ o] 4 6%
200 L oum 4.70% 4.93% 4.85% |1
4.26% I | | e 4 5%
100 o o
4 4%
0 L 1 . 1 1 3%

March 31,2000 March 31,2001 March 31,2002 March 31,2003 March 31,2004 March 31,2005

6. Deferred Tax Assets : Deferred tax assets ratio to net business profit lower than 50%.

Deferred tax assets decreased by 28.4 billion yen to 60.3 billion yen. In addition, the ratio of
deferred tax to net business profits decreased by 26 points to 49%, which is far below net
business profits (before transfer to allowance for possible loan losses).

(Referencel) Improvement of ratio of deferred tax assets to net business profits (excluding deferred tax
assets for unrealized gain(loss) on available-for-sale securities, Non-consolidated)

Billions of yen [ Deferred tax assets L 300%
£ Net business profit (before transfer to allowance for possible loan
163.1 losses) .
—e— Ratio to net business profits 4 250%
150 + 142.8
@ 211% 130.3
®.
118.4 1178 122.1 0 200%
108.1 104.8
L ™~} 156% :
100 e 83.7 4 150%
. 4,
77.2 \!'IZNINM.U%
T~ 60.3 4 100%
\.\ - 49%
e { 50%
0 1 A 1 i I 0%

March 31,2000 March 31,2001 March 31,2002 March 31,2003 March 31,2004 March 31,2005

(Reference2) Ratio to Tier 1(including deferred tax assets for unrealized gain/(loss) on available-for-sale
securities, consolidated )

41.7%
30%
20% 15.1%
9.2%
10% B
0% . . : ' ‘

March 31,2000 March 31,2001  March 31,2002 March 31,2003 March 31,2004 March 31,2005

_6_



THE BANK OF YOKOHAMA LTD

7. Prospects : Business results for fiscal year 2005 are expected to continue to be at high level.

We expect a high level of Net business profit before transfer to allowance for possible loan losses at
120.0billion yen by realizing further improvements in profitability through sequential implementation of
measures for strengthening sales promotion. We expect ordinary profit to be 95.0billion yen and net income
to be 57.5billion yen, both of which will remain at a high level.

< Non-consolidated>

(Billions of yen)

Prospects for the

six months ended ﬁ:::sss:;;:nb:f Prospects for the | Previous fiscal
September 30, 30,2004 year 2005 year2004
2005 Increase/(d ) Increase/(decrease)
Gross operating income 100.0 (1.9) 207.0 0.2)
Gross operating income from
domestic operations 96.9 @.8) 2008 (1.6)
Interest income 81.3 0.5 166.7 1.1
Fees and commissions 154 0.5 31.9 0.8
Fiross qperatlng income from 3.1 0.9 6.2 16
international operations
Expenses 43.0 0.6 87.0 1.9
Net business profit (before transfer to
allowance for possible loan losses) 510 2.5 120.0 @0
Disposal of bad debts 15.0 9.8) 25.0 (12.8)
Gains or losses on securities 1.0 (8.8) 2.0 (11.2)
Ordinary profit 42.0 0.9) 95.0 (1.2)
Net income 26.0 0.4) 57.5 0.0
< Consolidated > (Billions of yen)
Prospects for the —
six months ended P;:::;SSZ::::IE Prospects for the | Previous fiscal
September 30, 30,2004 year 2005 year2004
2005 Increase}( 4 ) Increase/(decrease)
Ordinary profit 425 (1.3) 95.5 0.9)
Net income 26.5 (0.2) 58.0 0.3
(Reference) Prospects of Interest margins for fiscal year 2005(Domestic) (%)

Prospects for the

six months ended ]::wd:dmsii;;:;f Prospects for the Previous fiscal
September 30, 30.2004 year 2005 year2004
2005 Incre ase’/( decrease) Increase/(decrease)
Yield on interest earning assets A 1.82 (0.03) 1.87 (0.01)
|Loans and bills discounted 2.00 (0.05) 2.02 0.00
Yield on fundings B 0.04 (0.02) 0.04 (0.01)
|Deposits and NCD 0.01 0.00 0.01 0.00
Operating expenses 0.91 (0.01) 0.93 0.01
Total funding cost C 0.93 (0.03) 0.94 (0.02)
Yield spread A-B 1.78 (0.01) 1.83 0.00
o etwecn loans end 1.08 (0.04) 1.08 0.00
Net interest margin A-C 0.89 0.00 0.93 0.01




B. CONSOLIDATED FINANCIAL INFORMATION

THE BANK OF YOKOHAMA,LTD

B. EHARHER
1. Consolidated Balance Sheets(Unaudited)
1. EEHREHBER
(Millions of yen)
At March At March Increase/(Decrease)
31,2005(A) 31,2004(B) (A)B)
ASSETS: (BEDE)
Cash and due from banks H&RATE& 566,483 556,767 9,716
Call loans M-V RUBEAFR 86,959 28,002 58,957
Commercial paper and other debts purchased | B A& EE 200,976 149,257 51,719
Trading assets HNENSEE 50,925 121,130 (70,205)
Securities LN 1,432,580 1,298,771 133,809
Loans and bills discounted Hi& 7,790,062 7,946,846 (156,784)
Foreign exchanges assets SNELHE 6,261 8,080 (1,819)
Other assets ETOMEE 90,100 109,851 (19,751)
Premises and equipment BEFBE 141,617 145,114 (3,497)
Deferred tax assets BERSEE 48,787 73,686 (24,899)
Negative goodwill EEARNE 1,056 - 1,056
Customers' liabilities for acceptances and FHERERE 349,167 307,039 42,128
guarantees
Allowance for possible loan losses HEsu& (74,850) (84,297) 9,447
Total assets BEOHEE 10,690,128 10,660,252 29,876
LIABILITIES: (REO)

Deposits & 9,257,078 9,125,942 131,136
Negotiable CDs BEMER 39,861 48,059 (8,198)
Call money and bills sold W-RUREFH 168,186 908 167,278
Trading liabilities BEMSIAR 2,165 2,617 (452)
Borrowed money BRAE 33,439 114,004 (80,565)
Foreign exchanges liabilities NEAE 60 105 (45)
Bonds and notes Eagi- | 86,000 85,999 1
Convertible bonds FHTRETIR - 53,176 (53,176)
Other liabilities TOHER 130,878 339,829 (208,951)
Liability for employees' retirement benefits | BH#A{135/H4 & 74 62 12
Allowance under special laws BAZELOsI4E - 0 0)
Dsuitp;e]rl'lrsed tax liabilities for land revaluation BEEICE S RERS A 2773 23,011 238)
Negative goodwill EREREYE - 49 “49
Acceptances and guarantees TR 349,167 307,039 42,128
Total liabilities BREOREEH 10,089,684 10,100,805 (11,121)
MINORITY INTERESTS
STOCKHOLDERS' EQUITY: (PERERS)
Minority interests stockholders' equity LEBREES 3,557 4,520 (963)
STOCKHOLDERS' EQUITY: (BXDH)
Common stock and preferred stock BExE 214,862 188,223 26,639
Capital surplus BAXRgRE 176,482 149,839 26,643
Retained eaming FlEgIRE 170,107 154,132 15,975
Land revaluation surplus THEFHEES 32,048 32,289 241)
:I;mued gain(loss) on available-for-sale FOMEBEELTEEES 26,202 30,838 (4,636)
Foreign currency translation adjustments ABBERENE ()} (V) 0
Treasury stock BE#R (22,815) (396) (22,419)
Total stockholders' equity BEXOBEE 596,886 554,926 41,960
Total liabilities, minority interests and A, DEARIHIRUAR 10,690,128 10,660,252 29,876

stockholders' equity

DHEE

Note: The amounts are presented in millions of yen and are rounded down to the nearest million.




THE BANK OF YOKOHAMA ,LTD

2 . Consolidated Statements of Income(Unaudited) For the year ended
2. HFAGNHAN

(Millions of yen)

At March At March Increase/(Decrease)

31,2005(A) 31,2004(B) (AX(B)

Income : B 260,599 253,274 7,325
Interest income "B AR 174,385 175,914 (1,529)
Interest on loans and discounts | (3 5RHUEFIE) 155,192 159,831 (4,639)

:i’::; :nmds:c‘ﬁ;:fs on (3 b EMIELFARLS) 16,324 14,495 1,829

Fees and commissions HRBIWE IS UNE 46,359 43,214 3,145
Trading profits HEMRS IR 924 771 153
Other operating income T OMEFRE 20,096 21,624 (1,528)
Other income FOMEERE 18,833 11,751 7,082
Expenses : SEEn 164,116 173,356 (9,240)
Interest expenses BEFHERA 5,941 8,815 (2,874)
Interest on deposits (5 BEREFR) 2,359 2,577 (218

Fees and commissions TBEmEIERA 8,588 8,558 30
Trading lossses HEmMSIRA 143 - 143
Other operating expenses FOMEBRA 12,396 13,628 (1,232)
General and administrative expenses | = 3ER 87,290 91,554 (4,264)
Other expenses TOMERER 49,755 50,798 (1,043)
Ordinary profit PR 96482 79,918 16,564
Special gains EEBLEIE-S 4,690 6,399 (1,709
Special losses HAlB% 1,397 3277 (1,880)
:tcec;r:;s before income taxes and minority B EORRE R A AR AU FI2S 99.775 £3.040 16,735
Income taxes-current EAR. ERBRUBER 13,863 5,133 8,730
Income taxes-deferred EARSHEA 27,835 29,661 (1,826)
Minority interests in net income gt eI 368 800 (432)
Net income o HAS 2 57,706 47,445 10,261

Note: The amounts are presented in millions of yen and are rounded down to the nearest million.




3. Consolidated Statements of Retained Earnings (Unaudited)

THE BANK OF YOKOHAMA,LTD

3. FEFHREHAR For the year ended
(Millions of yen)
At March At March Increase/(Decrease)
Capital surplus (RFHKEOH) 31,2005(A) 31,2004(8) (AHB)
Balance of capital surplus at begizming of term RABRGCHEER 149,839 146,281 3,558
Io FA S S 26,642 3,558 23,084
Issuance of common stock due to capital increase BEIZLITFHORT 74 7 67
Increase due to merger BCHkIALSEE 2 - 2
Conversion of CB which issued under the previous commercial ||[B@AICB IS RTE R 26.564 3411 23153
low in Japan ESHROERIZE UME : ; 13
Increase due to merger SHHICHE S BOR - 138 (138)
Balance of capital surplus at end of term BEHASHEES 176,482 149,839 26,643
Retained earnings (R ERE D)
Balance of retained earnings at beginning of term REEHRASHERS 154,132 113,613 40,519
Increase FIEFREHUNE 57,947 47,708 10,239
Net income L piR 57,706 47,445 10,261
Increase due to transfer of land revaluation excess THEREEESIRNIC & 518NE 241 262 @D
Decrease RAE RSB 41,972 7,189 34,783
Dividends B 7,130 7,049 81
Retirement of treasury stock BEHHAE 34,842 - 34,842
Losses on disposition of treasury stocks ge#tases - 1 (¢}
Balance.at end of term SHIZHESEI® - 138 (138)
Balance of retained eamings at end of term HEEHLSHEER 170,107 154,132 15,975

Note: The amounts are presented in millions of yen and are rounded down to the nearest million.
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4. Consolidated Statements of Cash Flows(Unaudited}
4. EEFvva - JO0-HER

THE BANK OF YOKOHAMA, LTD

For the year ended

(Millions of yen)

At March AtMarch tncrease/(Decrease)

31,2005(A) 31,2004(B) (AHB)
1. Operating Activities I BREW L DFryiar 70—
Income before income taxes and minority interests BEFEBIINBMER S 99,775 83,040 16,735
Depreciation BEMHR 8,708 7,742 966
Amortization of goodwill SEEBEE XDH 110 1 109
Equity in earnings of associated companies B LA BBRAN( A) (491) (370) (121
Increase (Decrease) in allowance for possible loan losses -GEHEY 0k dik (9,446) (5,928) (3,518)
i::;esass:l(dDecrease) in reserve for possible Josses on collateralized real estate REFEHBEES| NS DN _ (1,815 1815
Increase (Decrease) in liability for employee's retirement benefits bt Ao R0k hik: 12 2 10
Interest income REFTAWEE (174,385) (175,914) 1,529
Interest expenses REMEIRA 5,941 8,815 (2,874)
Losses on sales, write-down and redemption of securities-net HEMRHARARKA) (7,420) 9,043 (16,463)
Foreign exchange losses (gains) AEBRANKWA) (1,361) 8,407 (9,768)
Losses (Gains) on disposal of premises and equipment DETHELSARA) 1,215 678 537
Net decrease(increase) in trading assets BERSIREODEW(A)R 70,205 (48,601) 118,806
Net increase (decrease) in trading liabilities HEMSIAROMIBEA(L) (452) (1,550) 1,098
Net decrease in Joans R & DHIBA)R 156,784 (55,426) 212,210
Net increase(decrease) in deposits RS OHE(A) 131,135 (240,513) 371,648
Net increase(decrease) in negotiable certificates of deposit BENESOHBERA) (8,198) (21,429) 13,231
Net incTease (decrease) in borrowed money (excluding subordinated BRS( BRSUIHEASER) OREHA) (30,565) (104) (30,461)
borrowings)
Net increase(decrease) in due from bank (excluding deposits at BOJ) RAiTE( BRETSER) OB (12,827) 5,460 (18,287)
Net increase(decrease) in call loans and others aA—0—2 DR A) B (109,981) (113,454) 3,473
Net increase (decrease) in call money and others =N R —FOHBF(D) 167,278 631 166,647
Net decrease(increase) in foreign exchange (assets) AELE( AE) OHIg(A)R 1,818 497) 2,315
Net increase(decrease) in foreign exchange (liabilities) AELB( A OfIEEA) (45) 46) 1
Interest and dividends received REFAIZEDBA 184,224 191,428 (7,204)
Interest paid REEEICEISHH (5,592) (9,441) 3,849
Other-net FOH (201,233) 235,302 (436,535)
Subtotal INEE 265,207 (124,536) 389,743
Income tax paid EARFOTIE (6,448) (2,549) (3,899)
Net cash provided by (used in) operating activities EREEMCLA¥vyar 70— 258,759 (127,085) 385,844
2. Investing activities I. HEEkc&d¥Frya 70—
Purchases of securities HEMEHOREIZLIXH (1,334,471) (2,160,662) 826,191
Proceeds from sales of securities HELEHOFH L ZWA 878,877 2,107,608 (1,228,731)
Proceeds from maturities of securities HEEHORRIZLERA 310,919 297,884 13,035
Expenditures for premises and equipment RMEFHEODRICL D XH (4,638) (5,314) 676
Proceeds from sales of premises and equipment DEFDEORHAI<LDRA 1,740 1,755 (15)
Proceeds from transfer of investments of a subsidiary accompanying change of | BEEHOTER# 5 FEHELORHI- LI R _ 2,418 @2.418)
scope of consolidation A
Net cash provided by investing activities BEEERIC LAy y o 70— (147,572) 243,690 (391,262)
3. Financing activities 0. MHIEERIcRb¥rya- 70—
Repayments of subordinated loans LERBUTEAGOEFILIXY (50,000) (80,000) 30,000
Proceeds from issuance of subordinated bonds, bonds with subscription BBRENTEM- FHRFPHEGEROBTZLS _ 40,000 (40,000)
rights for shares _A
Repayments of subordinated bonds and convertible bonds :zﬁ%ﬁﬁﬂ.v FRTHRMGHRORRICE S 4n — “@n
Issuance of common stock H#BEAXDORITIZEBIWMA 149 15 134
Dividends paid BYERHLE (7,130) (7,049) 81)
Dividends paid to minority interests stockholders LUBFEAOBRYSTHE (4) - @)
Purchase of treasury stock HEHAODBICLIXE (57,273) (5) (57,198)
Proceeds from sales of treasury stock BHeHXDORMNILDIRA 15 8 7
Net cash provided by (used in) financing activities HEER LS5y yar 20— (114,290} (47,101) (67,189)
4, Foreign currency translation adjustments on cash and cash equivalents V. RERURSASYICRIBNLE ® 42) 34
5. Net increase (decrease) in cash and cash equivalents V. BERURGESHORNE (3,111} 69,460 (712,571)
6. Cash and cash equivalents, beginning of term VI. RERURSFREDOVERRE 547,011 477,551 69,460
7. Cash and cash equivalents, end of term VI. RERUVRESREDOMKER 543,900 547,011 3,10

Note: The amounts are presented in millions of yen and are rounded down to the nearest million.
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C. NON-CONSOLIDATED FINANCIAL INFORMATION

C. HERHEMA

1. Non-Consolidated Balance Sheet(Unaudited)

THE BANK OF YOKOHAMA, LTD

1. FaREHES March 31,2005
(Miilions of yen)
ASSETS: (REOE) LIABILITIES : (A0
Cash and due from banks BEAITR 566,482 |Deposits A& 9,286,512
Call loans aJ—-jLo—2 86,959 |Negotiable CDs MEMLHESE 39,861
ggmm‘a' paper and other debts AASHSMIE 200,976 |Call money A—AvF— 386
Trading assets RERSIRE 50,925 |Bills sold REFH 167,800
Securities Lot 1,431,209 |Trading liabilities HEN3ISK 2,165
Loans and bills discounted Ri® 7,792,435 [Borrowed money EHRE 34,439
Foreign exchanges assets fE2AE 6,261 |Foreign exchanges liabilities SfEB58 60
Other assets TOMRE 89,293 |Bonds and notes a3 | 85,000
Premises and equipment DETHE 144,620 |Other liabilities oA % 107,927
Deferred tax assets BERSRE 42,507 E::in:d tax liabilities for land revaluation zg{m:fg LRERE 2,773
Customers' liabilities for acceptances and THIRERE 138,809 |Acceptances and guarantees XHhREE 138,808
guarantees
Allowance for possible loan losses RESIME (66,872)|Total Liabilities b=Ti {1} 14 9,885,735
STOCKHOLDERS' EQUITY: (REDEH)
Common stock and preferred stock BREx& 214,862
Capital surplus REFHRE 176,482
Capital surplus REERS 176,479
Other capital surphus TOMAFHRE 2
Profits on disposition of treasury stocks gcuEinsS#n 2
Retained earnings FarRRE 171,273
Transfer to Legal reserve PEERS 37,364
Appropriated retained eamnings EERIE 66,520
Unappropriated retained earnings at end of | M EiRM 5 F 4 67,388
Net income EEcEg sk 57,536
Land revaluation surphus ITHBERHEES 32,048
Net unrealized gain/(loss) on available-for-sale | F @D A MHEAT SR
" 26,024
securities 5
Treasury stock BE&%R (22,815)
Total stockholders' equity AXOHBEH 597,875
Total Assets REOHAH 10,483,610 |Total Liabilities and Stockholders' Equity ﬁ:&‘m*m“ 10,483,610
[=]

Note: The amounts are presented in millions of yen and are rounded down to the nearest million.

12




2. Non-Consolidated Statement of Income ( Unaudited)

THE BANK OF YOKOHAMA,LTD

2. FMBEASHEE For the year ended

March 31,2005
(Millions of yen)

Income : BRI 253,791
Interest income AEERINE 174,120
Interest on loans and discounts GHEEEHR) 154,979
Interest and dividends on investment securities ObEMEAMNBEESR) 16,272
Fees and commissions iz e ETE 43,495
Trading profits ISR 924
Other operating income TOMERRE 19,039
Other income T OERIE 16,212
Expenses : BERA 157,573
Interest expenses ReEFZERm 5,943
Interest on deposits GLEHAEHR) 2,361
Fees and commissions EMEIFRR 11,870
Trading losses HEMSIRA 143
Other operateing expenses TOMEBERA 12,331
General and administrative expenses BEERR 85,638
Other expenses FOHMEEER 41,646
Ordinary profit BRI 96,218
Special gains R R £ 3,442
Special losses LEF k=S 1,397
Net income before income taxes IR Ch STk 98,263
Income taxes-current EAB., EEBRUEER 12,503
Income taxes-deferred EARERER 28,224
Net income LRAsIR A 57,536
Unappropriated retained earnings at beginning of term TSR R ) 25 44,453

Reversal of land revaluation excess T EEE IR 241

Retirement of treasury stock B kU 34,842
Unappropriated retained earnings at end of term LR R R 67,388

Note: The amounts are presented in millions of yen and are rounded down to the nearest million.
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THE BANK OF YOKOHAMA L TD

3. Non-Consolidated Appropriation of Retained Earnings(Unaudited)

3. BIMBMBLSEEER

For the year ended
March 31,2005
{yen)
Appropriation of unappropriated retained earnings: (HHRDSFZEORS)
Unappropriated retained earnings at end of term WA RN FIZE 67,388,968,302
Transfer from appropriated retained earnings AR 109,761,026
Transfer from revaluation reserve for premises and equipment BERSETEHISINEESE 109,761,026
Subtotal £t 67,498,729,328
Appropriations: FIERMSEE 38,343,358,604
Transfer to Legal reserve FIEEMS 1,018,660,472
Dividends on common stock KAtk ss
3 8.50 per share 18I0 & 8M50¢%

Of which,ordinary dividend(3 7.00per share)
Of which,special divident{¥ 1.50per share)

Bonus for directors and corporate auditors
Bonus for directors
Bonus for corporate auditors

Transfer to appropriated retained earnings
Revaluation reserve for premises and equipment

Appropriation for other reserves

Unappropriated retained earnings to be carried forward

Appropriation of other capital surplus:

Other capital surplus

Other capital surplus carried forward to next year

SHEERHE TH00E
HRRLE 1M508E

&EHSS®
DRtHSE
EERHESS

FEHRIE
DETDETHRRISE

RIERI®
RIAEHEF I

(EDHEXFREOLS)
TOMERRRE

T OMALFHRENRES

11,994,544,735

49,100,000

37,200,000

11,900,000

25,281,053,397

281,053,397

25,000,000,000

29,155,370,724

2,936,431

2,936,431
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4. Comparison of Non-Consolidated Balance Sheets ( Unaudited)

4. HEREHER(EERR)

THE BANK OF YOKOHAMA,LTD

(Millions of yen)
At March At March Increase/(Decrease)
31,2005(A) 31,2004(B) (A)>-(B)
ASSETS: (BEMOE
Cash and due from banks REHE TS 566,482 556,756 9,726
Call loans a—iAa— 86,959 28,002 58,957
Commercial paper and other debts purchased BASEMAE 200,976 149,257 51,719
Trading assets HEREIEE 50,925 121,130 (70,205)
Securities F{hEE2 1,431,209 1,294,971 136,238
Loans and bills discounted B&E 7,792,435 7,948,935 (156,500)
Foreign exchanges assets NEAS 6,261 8,080 (1,819)
Other assets FTOMEE 89,293 109,183 (19,890)
Premises and equipment BIETENE 144,620 148,119 (3,499)
Deferred tax assets RERESEE 42,507 67,697 (25,190)
Customers' liabilities for acceptances and guarantees | XLKE R K 138,809 154,390 (15,581)
Allowance for possible loan losses BESIHE (66,872) (77,153) 10,281
Total assets EEOHSEH 10,483,610 10,509,372 (25,762)
LIABILITIES: T (RROH)
Deposits i 9,286,512 9,154,307 132,205
Negotiable CDs BEMES 39,861 48,059 (8,198)
Call money Q=)L R— 386 908 (522)
Bills sold FEFH 167,800 - 167,800
Trading liabilities HTEHSIAR 2,165 2,617 (452)
Borrowed money ERE 34,439 115,004 (80,565)
Foreign exchanges liabilities NELHE 60 105 45)
Bonds and notes & 85,000 85,000 -
Convertible bonds iR T R - 53,176 (53,176)
Other liabilities FOEHE 107,927 316,560 (208,633)
Allowance under special laws LE DI Ao E 1 - 0 )
Deferred tax liabilities for land revaluation surplus BB FRIREHRSARK 22,773 23,011 (238)
Acceptances and guarantees XILEE 138,809 154,390 (15,581)
Total liabilities SROHEEH 9,885,735 9,953,141 (67,406)
STOCKHOLDERS' EQUITY: (BANDER)
Common stock and preferred stock BXE 214,862 188,223 26,639
Capital surplus BXRFRE 176,482 149,839 26,643
Capital surplus BEXEHE 176,479 149,839 26,640
Other capital surplus TOWELRFRE 2 - 2
Retained eamnings HREES 171,273 155,468 15,805
Transfer to Legal reserve FIEERE 37,364 35,934 1,430
Appropriated retained eamings EERIS 66,520 65,764 756
Unappropriated retained earnings at end of term R0 S F 1 67,388 53,769 13,619
Land revaluation excess T EFEESES 32,048 32,289 (241)
Net unrealized gain(loss) on available-for-sale S
ot 8 flos9) TOMAMESFHERE 26,024 30,806 (4,782)
Treasury stock Bk (22,815) (396) (22,419)
Total stockholders' equity BEDSE 597,875 556,231 41,644
Total liabilities and stockholders' equity ERBEUEFDORSEH 10,483,610 10,509,372 (25,762)

Note: The amounts are presented in millions of yen and are rounded down to the nearest million.
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5. Comparison of Non-Consolidated Statements of Income (Unaudited)

THE BANK OF YOKOHAMA,LTD

5. HEERHER(FTERR For the year ended

March 31,2005
(Millions of yen)

At March At March Increase/(Decrease)

31,2005(A) 31,2004(B) (A»(B)

Income : TR 253,791 247,415 6,376
Interest income: AEERRE 174,120 175,765 (1,645)
Interest on loans and discounts (55EBEHR) 154,979 159,619 (4,640)
s;’;ff:g and dividends on investment | 5 o o rep s R R B S) 16272 14,559 1,713
Fees and commissions T EIMEIFIREE 43,495 40,764 2,731
Trading profits HEImSIIRE 924 m 153
Other operating income T OMEFUNEE 19,039 20,169 (1,130
Other income FOHFE IR 16,212 9,945 6,267
Expenses : BERB 157,573 168,717 (11,144)
Interest expenses: RAREAERA 5,943 8,806 (2,863)
Interest on deposits (3HERMA) 2,361 2,577 (216)

Fees and commissions “EmEIEER 11,870 11,492 378
Trading losses HERSI®A 143 - 143
Other operateing expenses FOMEFER 12,331 13,536 (1,205)
General and administrative expenses EERE 85,638 90,264 (4,626)
Other expenses FOMBERR 41,646 44,617 (2,971)
Ordinary profit ZERE 96,218 78,697 17,521
Special gains LERIESESS 3,442 5,144 (1,702)
Special losses Lo b=l 1,397 3273 (1,876)
Net income before income taxes BiSIR M EABIHIEE 98,263 80,569 17,694
Income taxes-current FEAB. TEREBEUVEER 12,503 3,596 8,907
Income taxes-deferred EABREREA 28,224 29,562 (1,338)
Net income S 2E 57,536 47,409 10,127
Eer;];ﬁzgpr;tte:n;etamed earnings at SRR 2 44,453 6,013 38,440
e o camines BB L HRBSFBBAR - 84 (84)
Reversal of land revaluation excess B A EAS AR 241 262 2n
Losses on disposition of treasury stocks | B 2 #5218 — 1 (03]
Retirement of treasury stock B osUENEE 34,842 - 34,842
Io.lglta::l)’].);opnated retained earnings at end 1240 R AL F 25 67,388 53,769 13,619

Note: The amounts are presented in millions of yen and are rounded down to the nearest million.
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THE BANK OF YOKOHAMA,LTD

6. Comparison of Non-Consolidated Appropriation of Retained Earnings (Unaudited)

6. HEFDONIHIER

For the year ended
March 31,2005
(Millions of yen)
At March AtMarch  |Increase/(Decrease)
31,2005(A) 31,2004(B) (A)-(B)
Appropriation of unappropriated retained
earnings: (SHRBSFFRDDS)
Unappropriated retained eamings at end of
term LHRD S F 67,388 53,769 13,619
Transfer from appropriated retained : e
carnings EERIEMHA 109 10 99
Transfer from revaluation reserve for
premises and equipment BDEFDHEXERISIGE 109 10 99
Subtotal gt 67,498 53,780 13,718
Appropriations: FENSTER 38,343 9,326 29,017
Transfer to legal reserve FmERE 1,018 1,430 412)
Dividends on preferred stock, #1 E—-AEsHIRLYE - 792 (792)
Dividends on preferred stock, #2 Eo_mEEHARENE — 567 (567)
Dividends on common stock HEHAELE 11,994 5,770 6,224
Bonus for directors and corporate _
auditors LRASE 49 49
Bonus for directors msRES& 37 - 37
Bonus for corporate auditors EEGESE 11 - 11
Transfer to appropriated retained
eamings EEHEIS 25,281 766 24,515
Revaluation reserve for premises and - ;
equipment BETDHEEEHEIE 281 766 (485)
Appropriation for other reserves BRI E 25,000 - 25,000
Unappropriated retained earnings to be RAGBALFI 2 29.155 44,453 (15,298)
carried forward ’ ’ ’
Appropriation of other capital surplus: (EDHERFREDLS)
Other capital surplus ZTOERFRE 2 - 2
Other capital surplus carried forward to N . _
next year ZOMEFFRERDBEE 2 2
Note: The amounts are presented in millions of yen and are rounded down to the nearest million.
Breakdown of Dividend per Share 1 Y- YEBRYSDORR
At March 31,2005 At March 31,2004
For the year For six months For the year For six months
ended March | ended September As;;le\gg?h ended March | ended September As;;f mh
31,2005 30,2004 ” 31,2004 30,2003 2
Preferred stock, #1 | E—EIEEHK - - ¥5.66 - ¥5.66
Preferred stock, #2 | S E@E%k#k= - - ¥9.46 - ¥9.46
Common stock 2 F % £ ¥8.50 - ¥8.50 ¥5.00 - ¥5.00
Of which, BARYE £7.00 - #7.00 #5.00 - ¥5.00
ordinary
Of which,special
? )0 2 .50 - ¥1.5 - - —
divident AN T 0
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D. SUMMARY OF FINANCIAL RESULTS
D. EFrRiIcFEEREDER

THE BANK OF YOKOHAMA,LTD.

1.Profit and Loss LIBBRR For the year ended
[Non-Consolidated] [Bigk]) (Millions of yen)
March March
31200sal M ® 131 20048)

Gross operating income EFEHBL 207,290 3,656 | 203,634

Excluding gains or losses on government bonds and other bonds (net (B < B#BE (5%

N U g ER% 217,563 | 3213 | 214350
Gross operating income from domestic operations NEREAS 202,491 6,910 195,581
Excluding gains or losses on government bonds and other bonds (net | (f% { B RS MHEBE (58%E
balance of 5 bond trading accounts) R) ) 212,319 5,788 206,531

Interest income BE&RE 165,689 1,833 163,856
Fees and commissions HEMIIEF 31,197 2,412 28,785
Trading profits HERSIFIR 924 178 746
Other operating income FOMEFEME 4,680 2,487 2,193
lSc?nf(k:\;hxch,fl'om gains or losses on government bonds and other (55 ERSELBRL) (9,827) 1,122 (10,949)
Gross operating income from international operations ESEREEAE 4,799 (3,253) 8,052
Excluding gains or losses on government bonds and other bonds (net | (B} < EIRSMABE (SHE 5,244 (2,575) 7,819
Interest income HHF 2,487 (614) 3,101
Fees and commissions SN ISNE 427 59 486
Trading profits EmSFHIZE (143) (168) 25
Other operating income TOILEERE 2,027 (2,412) 4,439
é:)nfdgmch,ﬁom gains or losses on government bonds and other (55 EESREES) (444) (676) 232

Expenses(excluding extraordinary adjustments) 8B (B #HnEY) (A) 85,171 (587) 85,758
Personnel AR A) 29,527 (1,957) 31,484
Facilities niEgE (A) 49,323 599 48,724
Taxes brobd (A) 6,320 771 5,549

Net business profit (before transfer to allowance for possible - | A BRATD 122,118 4,243 117,875
Excluding gains or losses on govemment bonds and other bonds (net £ ® (5
balance of 5 bond trading accounts) E'(‘gl%) ERFR#A B 132,391 3,800 128,591

@ Transfer to allowance for possible loan losses O—REEEILEFERA (A) (4,640 2,673 (7.313)

Net business profit EHHE 126,759 | 1,571 ] 125,188
e o et s o o v PR RLT|(5 MRS RAB AL (SHER) ) (10272) 444 | (10,716)

Unusual profits and losses i ik A (30,540)| 15,951 (46,491)
@ Disposal of bad debts QF BRIENER (A) 42,472 (1,248)| 43,720

Net write-off of loans HHEER (A) 15,129 (8,828) 23,957
Net transfer to specific allowance for loan losses BRI REE I HERAE a) 23,324 7,264 16,060
Net losses on sales of non-performing loans EHESRNE Aa) 4,018 3,921 97
Others T Aa) — (3,604) 3,604
(Total credit costs (D)) (REBHEIMERD+Q) 37,832 1,426 | 36,406
Gains or losses on securities BRZEEREE 13,256 12,712 544
Gains on sales of securities BAZFTHSE 13,517 6,579 6,938
Losses on sales of securities HRERENE (A) 65 (6,212) 6,277
Losses on devaluation of securities BAEED (A) 195 79 116
Other unusual profits IohoBERR (328 1,91 (3315

Ordinary profit BEEHE 96,218 | 17,521 78,697

Special gains and losses Lo dlkizpad 2,044 173 1,871
Gains or losses on sales of premises and equipment BETEENSBI (1,215) (541) (674)

Gains on sales of premises and equipment RETFRBENS T 182 (204) 386

Losses on sales of premises and equipment o (A) 1,397 336 1,061
Profits on bad debt recovered REMRIE T £ 3,043 (588) 3,631
Others 0 216 1,300 | (1,084)

Net income before income taxes DLk s 98,263 17,694 80,569

Income taxes-current HEAR, SERBUEER (A) 12,503 8,907 3,596

Income taxes-deferred AAREREN (A) 28,224 | (1,338)] 29,562

Net income WHASH R 57,536 10,127 47,409

Disposal of bad debts (including profits on bad debt recovered) | S EE F RFIENEE (ENRERIBSL) 34,788 2,013 32,775

Note: The amount are presented in millions of yen and are rounded down to the nearest million.
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THE BANK OF YOKOHAMA,LTD.

For the year ended
[Consolidated] &) (Millions of yen)
ﬁ)a(;g?AL @-®) 31 ,};45(;:1;5 )

Consolidated gross operating income BREBEMNE 214,694 4,174 210,520
Interest income AEH T 168,444 1,346 167,098
Fees and commissions BENR3IEF A 37,770 3,115 34,655
Trading profits FEMS & 780 9 771
Other operating income FOMEEF T 7,699 (296) 7,995
Operating expenses EERR (A) 87,290 (4,264) 91,554
Write-off loans cost HEEDINER (A) 45,328 3,294 42,034
Write-off of loans BHEEH (A) 19,548 (8,280) 27,828
Transfer to specific allowance for loan losses ERREEI LR (A) 24,473 8,962 15,511
Transfer to aowance for possible loan losses —BRAESINERAE (A) (3,948) 1,698 (5,646)
Other write-off loans cost FDith (Aa) 5,255 914 4,341
Gains or losses on equity BAZERBE 15,155 13,450 1,705
Gains or losses on investment by equity HaoEick3EEES 491 121 370
Others FOfts (1,239) (2,151) 912
Ordinary profit ERAD 96,482 16,564 79,918
Special gains and losses 988 3,292 171 3,121
E:;::;me before income taxes and minority BB RSN AR 99,775 16,735 83,040
Income taxes-current HAB., GRBRUBEH (A) 13,863 8,730 5,133
Income taxes-deferred RABSARSE (A) 27,835 (1,826) 29,661
Minority interests in net income DEBETRE Aa) 368 (432) 800
Net income LPR 57,706 10,261 47,445
Pefgs:i%fbad debts (including profits on bad debt %égégg&é%@ét) 41,037 3,888 37,149

T EHEEANE= (BSERARE-ASEARA) + (BBERSIFRE-SERSISER)
+RFEREIRBE-FENIBR)+H(TOHEBERE-TOMERER)
Note:Consolidated Gross Operating Income ={Gain on Fund Management — Fund Management Cost) -+ (Gain on Fee and Commissions
— Fees and Commissions Cost)+ (Gain on Trading profits — Trading Profits Cost)
+ (Gain on Other Operating — Other Operating Cost)

For the year ended
{Reference) ($%) (Millions of Yen)
March March
31,2005(A) (A)-(B) 31,2004(B)
Consolidated net business profit L 122,075 1,826 120,249

T EHERAS-HOEENE (—RRESIAEHEAN) +FRAEREHE

+HARSNERAB X FIHE—NBR3| (BUH)
Note: Consolidated Net Business Profit = Non-Consolidated Net Business Profit (before transfer to allowance for possible loan losses)+ Ordinary profit of
subsidiaries + Ordinary profit of affiliates xshare of stockholders equity —intemal trade (dividend,etc)

umber of Consolidated Subsidiaries) (FEEHBESHE) (Number of companies)
March (A)-(B) March
31,2005(A) 31,2004(B)
Number of consolidated subsidiaries ST o By 10 0 10

Number of companies accounted for by the equity
method

FasEARtE 1 0 1
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THE BANK OF YOKOHAMA,LTD.

2.Average Balance of Use and Source of Funds 2. R&FR
(Domestics) (ERRBEBA)
For the year ended
{ Non-Consolidated) M) {Billions of yen)
o | A® | s | @O | e
Interest-earning assets RYERBE 9,069.9 8.6 90613 2016 88597
Loans and bills discounted HE® 7.640.0 288 76112 1268 74844
Loans to individuals BARY 3,188.7 193.4 29953 270.0 27253
Securities B 1,2414 {77.6) 13190 1341 1,184.9
Bonds i £ 1,081.5 (40.8) 1,1223 196.2 926.1
Stocks #t 1599 (36.7) 196.6 (62.2) 2588
Interest-bearing liabilities REBRYE 9,055.2 (37.0) 9,092.2 144.7 89475
Deposits HE 8,763.0 542 8,708.8 191.1 85117
Deposit from individuals BARSE 68107 735 6,731.2 159.1 6,578.1
External liabilities NEBAK 108.] (63.4) 171.5 (23.4) 1949
(Reference)lncludes inter ) opersation (BH) EEA—X For the year ended (Billions of yen)
3 S(a);csl;m B® 31%882}(13) &0 31,);;5;1(10
Interest-earning assets R BRIME 92073 59 92014 2209 8,980.5
Loans and bills discounted RE® 7.648.9 253 76236 1196 7,504.0
Securities E-pii g 12974 (107.9) 1,405.3 1570 1,248.3
Interest-bearing liabilities REBEIDHE 9,1620 (39.7) 92017 164.7 90370
Deposits A 88702 534 88168 2145 8,602.3
Externa! liabilities SBAdR 109.5 (63.4) 1729 (26.8) 199.7
3.Interest Margins 3. HiE- MK
(Domestics) (RARBEEM)
For the year ended
[ Non-Consolidated] (€13 *
ooy | O® | e | ®O | e
Yield on interest-earning assets  (A) B]EEBHHE A 1.88 (0.01), 1.8% (0.06) 195
Loans and bills discounted RHUEHE 202 0.07) 2.09 0.01 2.08
Securities HEHESHE 118 025 093 (0.48) 141
Yield on interest-bearing liabilities (B) BEBREE B 0.05 0.04) 009 0.05) 0.14
Deposits and NCD ASHE 0.01 0.01) 0.02 (0.02) 0.04
External debt SEAMRYE 122 (0.80) 202 (0.12) 2.14
Operating expenses SRE 092 ©.02) 054 {0.06) 1.00
Total funding cost (C) REWBEE c 096 0.04) 100 (011 L1
Yield spread {A){B) f%gﬁﬁﬂﬂ Ez 183 0.03 1.80 (L)) 1.81
Interest margin between loans and deposits | AR & 5|44 1.08 0.05) LI3 0.09 1.04
Net interest margin (AHC) BREHH A—-C 092 0.03 0.89 0.05 084
(Reference) Includes inter | operation (Pp#) 2ERA-2X For the year ended (%)
3 lh,;gg‘;‘(\/\) &B) 3 S;;?B) o 3 l,h;;?(]c)
Yield on interest-bearing assets R&ERAE 1.89 (0.02) 191 (0.07) 198
Loans and bills discounted & F|E 2.02 (0.07) 2.09 0.01 2.08
Securities HEEHFE 1.25 022 1.03 0.47) 150
Yield on interest-bearing liabilities R&RngE 0.06 0.03) 0.09 0.07) 0.16
Deposits and NCD H&FE 0.02 000 0.02 0.02) 0.04
External debt SEBARME 122 (0.79) 201 0.10) 2.11
Total funding cost REWBEE 098 (0.04) 1.02 (0.13) 115
Net interest margin BRERM 091 002 089 0.06 0.83
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4.Gains or Losses on Investment Securities

THE BANK OF YOKOHAMA,LTD.

4. HIHAE#EAKRAL

(DGains or Losses on Bonds (Government Bond,etc) OERSHEA4EERAR For the year ended
[Non-Consolidated) [BiK]) illions of yen)
March March March
312005) | B | 310004 | BO | 3120030
Gains or losses on government bonds and
other bonds (net profits on sales and EF%E#EE (s 8% (10,272) 444 (10,716) 6,117) 4,599)
redemption of bonds})
Gains on sales SN 2,049 (714) 2,763 (3,504) 6,267
Gains on redemption BEE 8 (48) 56 17 39
Losses on sales Feii8 6,331 (3,556) 9,887 2,885 7,002
Losses on redemption EHE8 5,800 2,159 3,641 (190} 3,831
Losses on devaluation Li=¢-1 199 193 6 (66) 72
@Gains or Losses on Stocks QA SEAE For the year ended
[Non-Consolidated] [¢::L- 3] illions of yen)
March March March
31,2005(A) (A)-(B) 31,2004(B) B0 31,2003(C)
Gains or losses on equities (net profit on
sales and devaluation) BHAFAR (SHER) 13,256 12,712 544 30,082 (29,538)
Gains on sales FTHE 13,517 6,579 6,938 1,709 5,229
Losses on sales FTEB 65 (6,212) 6,277 4,732 1,545
Losses on devaluation [i=¢3] 195 79 116 (33,106) 33,222
(Reference)Outright Sales of Stocks (%) BAOFTYRR (RBEAEA—X)
For the year ended illions of yen)
March March March
31,2005 31,2004 31,2003
Outright sales BXFEE 11,619 63,820 14,882
As of 31 March 2005 PEREXES 155,166 165,628 224,341
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5.Gains or Losses from Valuation of Marketable

Securities

(D Valuation Standards of Investment Securities

5. AEEHORERS

OHEE#DOFHER

THE BANK OF YOKOHAMA,LTD.

Market Value Method(Valuation differences are

. oy ey ET
Trading sccurities RRENHGIES [y edo o ond losh) W% (HEEEERGLE)
Held to maturity securities EMEREENDOMHE | Depreciation Cost Method RAFREE
.- Market Value Method (Valuation differences are included o 3
Other securities Ot H B directly into capital) Bl GIEEEELMAFTEA)
-
Subsidiary and affiliate stock f"m"_‘thvﬁm Cost Method RifiE
ELak7 32
@Gains or Losses from Valuation QFEHA%
[ Non-Consolidated ] [Bi{k) (Millions of yen)
March 31,2005(A) March 31, 2004(B)
Unrealized | Unrealized Unrealized { Unrealized
Neti
Net(A) (Ar®) gains losses et(B) gains losses
Held to maturity APRAEN 240 322 250 49 (82) 17 100
Other securities Z DA HEE S 43,834 (8,054) 52,544 8,710 51,888 66,302 14,413
Stocks - 324 42,509 (6,603) 50,071 7,562 49,112 62,350 13,238
Bonds 3% 1,395 (722) 1,803 407 2,117 2,881 763
Others D (70) (728) 669 740 658 1,070 412
Total &8t 44,075 (7,731) 52,835 8,760 51,806 66,320 14,514
Stocks # 42,509 (6,603) 50,071 7,562 49,112 62,350 13,238
Bonds 3% 1,635 (400) 2,093 457 2,035 2,898 863
Others Dt (70) (728) 669 740 658 1,070 412

CE) TEoitE@mES) 1250 TR, BEFBELTHSY FTOT. LEORLIBENBREBRLNBEEEOZHEHLLTEYET,

Note: Since Other Investment Securities are stated at market value, the differences between balance sheet amount and cost are recorded in the above table.

[ Consolidated ] [€..§ =) (Millions of yen)
March 31,2005(A) March 31, 2004(B)
Unrealized | Unrealized Unrealized | Unrealized
Net(A) (A)>-(B) gains losses Net(B) gains losses

Held to maturity AREREEN 240 322 290 49 (82) 17 100
Other securities EXX e E 44,068 (7,819) 52,778 8,710 51,887 66,318 14,430
Stocks X 42,743 (6,368) 50,305 7,562 49,111 62,366 13,254
Bonds it 1,395 (722) 1,803 407 2,117 2,881 763
Others FDhb (70) (728) 669 740 6358 1,070 412
Total S 44,308 (7,497) 53,068 8,760 51,805 66,336 14,530
Stocks Bt 42,743 (6,368) 50,305 1,562 49,111 62,366 13,254
Bonds i-£3 1,635 (400) 2,093 457 2,035 2,898 863
Others TN (70) (728) 669 740 658 1,070 412

G TEotamiEs) 1IT>o0 T, BEFGLTEYETOTC. LROFXLEBRREABEMHEL NEEELOZEEHLLTEYET,

Note: Since Other Investment Securities are stated at market value, the differences between consolidated balance sheet amount and cost are recorded

in the above table.
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6. Expenses and Employees

THE BANK OF YOKOHAMA,LTD.

6. BESELORSE

(DExpenses CEROEB For the year ended
[Non-Consolidated) [Bi4k] (Millions of yen)
March March March
31,2005(A) (A-B) 31,2004(B) B0 31,2003(C)
Personnel AR 29,527 (1,957) 31,484 (3,768) 35,252
Facilities MER 49,323 599 48,724 (495) 49,219
IOfwhjch, computer systems related 55 ATLBEEER 14,054 584 13,470 2,384 11,086
Taxes B 6,320 771 5,549 @7 5,596
Expenses BR 85,171 (587) 85,758 T(@310) 90,068
(Reference) ($%) (%}
OHR [oHR | 41.0] .l 42.1] @.)] 46.2]
®@0Operating Expenses QEREROAMR For the year ended
[ Non-Consolidated) [Bitk] (Millions of yen)
March March March
31,2005(A) (AB) 31,2004(B) BHO) 31,2003(C)
T3alaries and allowance PYTIEST 24,571 ICI0) 25,548 2,931) 28,479
Retirement allowance cost BERATRA 1,568 (4,685) 6,253 (2,998) 9,251
'Welfare EIEER 292 (22) 314 5 309
Depreciation pedidr A1k =1 8,695 1,129 7,566 201 7,365
Rent of premises and equipment TRmERRLES 5,521 (744) 6,265 (1,282) 7,547
Building for repairing expense BER 309 84 225 (16) 241
Stationery and supplies HERER 1,245 53 1,192 45 1,147
Utilities BKABRER 1,288 42) 1,330 (83) 1,413
Allowance of business trips bii$: 4 128 6 122 14 108
Cable and telex EEE 1,009 13 1,086 a72) 1,258
Advertisement EEREE 631 46) 677 (132) 809
Dues and membership, contribution, dinmer
and meeting HaR - Fiid - TER 423 7 416 (1) 417
Taxes BHAE 6,320 771 5,549 (47) 5,596
Others Db 33,541 (174) 33,715 892 32,823
General expense HHESR 85,638 (4,626) 90,264 (6,506) 96,770
(3Employees and Officers QARADRER
{ Non-Consolidated] [Hi] (Number of people)
March March March
31,2005(A) (AX(B) 31,2004(B) B-©) 31,2003(C)
Total employees 2N 3,382 (a9) 3,431 (a38) 3,869
In-house employees EMAR 2,826 (32) 2,858 212) 3,070
Directors and auditors 41 12 2 10 [Q)] 11
Executive officers Bnires 9 2 7 0 7
@Branches ()3 EJ0k:+:3
{Domestic Branch) (BREARDER)
[ Non-Consolidated} €19 (Number of branches)
March March March
31,2005(A) (AHB) 31,2004(B) B)-©) 31,2003(C)
Full-banking branches TN FUTES 58 0 58 0 58
Functionally specialized outlets BHERLLES 130 0 130 5 125
[Sub-branches 5 & tHERAr 22 ) 26 0 26
Total ESH 188 0 188 5 183
[ATM locations [BAESE ] 355 | 10 ] 345 ] 33] 312]
[Housing Loan Centers [EEo—t 48— [N 26 | [0 27 1] 26 |
{Overseas) (BARARDER)
[ Non-Consolidated) [#k]) (Number of branches)
March March March
31,2005(A) (AB) 31,2004(B) BHO) 31,2003(C)
Branches x5 0 0 0 0 0
Sub-branches HSBRFR 0 0 0 0 0
Representative offices BEAERMH 4 0 4 0 4
Total BRE 4 0 4 0 4
Subsidiaries BiEA 0 0 0 0 0
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7. Net business profit 7. RESE
For the year ended
[ Non-Consolidated) [Bk] (Millions of yen)
March March March
31,2005(A) (AHB) 31,2004(B) ®-© 31,2003(C)
Net business profit(before transfer to allowance for _
possible loan losses) EBHE (—RESIBAR 122,118 4,243 117,875 13,019 104,856
‘As per employee (in thousands of yen) BE—AYY (FA) 42,969 3,201 39,768 7,584 32,184
Net business profit EBpa 126,759 1,571 125,188 14,146 111,042
]As per employee (in thousands of yen) BR—AZY (FM) 44,602 2,366 42,236 8,154 34,082
G THRAE—AHEUR#) 1250 T, BABERBAR (BRABEZRIA—R) OFREEALTRELTEY T,
(Note) In “Income per employee,” the number of employees is calculated on the basis of the average of actual number of employees (excluding transferees).
8.Return On Equity 8. ROE
For the year ended
[ Non-Consolidated] [#i4k) (%)
March March March
31,2005(A) (AHB) 31,2004(B) ®-© 31,2003(C)
Net business profit(before transfer to allowance for
possible loan losses) per shareholders' common BBEE (—PRSBAN) R—2 23.17 (5.66) 28.83 (0.76) 29.59
equity
Net income per shareholders' common equity WA ER—2 10.91 (0.48) 11.39 7.45 3.94
9.Return On Assets 9. ROA
For the year ended
[Non-Consolidated) (Bigk) (%)
March March March
31,2005(A) (AXB) 31,2004(B) ®-© 31,2003(C)
Net business profit (before transfer to allowance for _ o
possible loan losses) per total average assets REHLE (CRESRAMN -2 1.24 0.04 1.20 0.12 1.08
Net income per total average assets HEFEA—X 0.58 0.10 0.48 0.33 0.15
10. Retirement Allowance 10. BTN
(DProjected benefits obligation QERBHRBERE
[Non-Consolidated] €: 1.3 (Millions of yen)
March March September
31.20058) | B | 310000 | ®O | 3020030
Projected benefits obligation BREGHRE 72,909 4,931 67,978 (9,581) 71,559
(Discount rate) (E21) 2.0% (0.5%) 2.5% (0.0%) 2.5%
Plan assets FSETE 63,935 2,073 61,862 14,354 47,508
Prepaid pension cost AIhESRA (28,871) (2,493) (26,378) (4,400) (21,978)
Unrecognized prior service cost RBEEEOBAE (766) 3,068 (3,834) (3,834) —
Unrecognized net actuarial difference RPBREHAELOER 38,611 2,282 36,329 (15,699) 52,028
Reserve for employees' retirement benefit BRGEMHTIEE - - - - -
[ Consolidated] [ M) (Millions of yen)
March March September
31,2005(A) A-®) |4, ,2004(B) BHO) 30,2003(C)
Projected benefits obligation BIRG LR 73,056 4,953 68,103 9,577) 77,680
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For the year ended

@Retirement Allowance Costs QEMERA

[Non-Consolidated] [#Rik] (Millions of yen)
March March March

31,2005(A) *-®) 31,2004(B) BHO) 31,2003(C)
Retirement allowance costs BB RA 1,351 (7,113) 8,464 2,749 5,715
Employment costs DERE 1,184 (125) 1,309 (923) 2232
Interest costs FRARHE 1,693 (113) 1,806 (1,5%) 3,405
Expected operation gains SRR (1,760) (390) (1370) 1,544 (2914)
Prior service cost BEHERBEORBLES (3,067 (76T (2,300) (2.300) -
Net actuarial loss HWEHNLOZERAORALEE 2,846 (699) 3,545 459 3,086
Others it 454 (5,020) 5,474 5,568 (94)

(P 1 653 AN, BRBHHERRICHF SHUARL 2NEEAESATEYEY.

Note:Annual period of 2004 includes 2,211 million yen of extraordinary losses in accordance with revision in our retirement benefit scheme.

For the year ended

[Consolidated] [H§5) (Millions of yen)
March March March
31,20058) | W 32000 | BO | 3120030
Retirement allowance costs [BREHRMA 1,385 (7,125) 8,510 2,759 5751
11. Diferred Tax Assets 11. BERSRE
Tax effects of the items comprisingnet BERLRE - AMOT L BERBEHAR
deferred tax assets and liabilities
[Non-Cousolidated) (i) (Billions of yen)
March March March
3120058) | B 13y o00am) | BHO | 320030
Allowance for possible loan losses b EERS 58.7 (22.1) 30.8 (228) 103.6
Write down of securities E=Ting; Sog AT £o! 5.0 @n 9.1 (3.0) 12.1
Net unrealized gain/(loss) on available- =5 _ _ _
for-sale securities T DMHMEEFFMEES 3.7 13.7
Others E Dt 10.1 2.1 8.0 (2.6) 10.6
Subtotal deferred tax assets  (A) BRERSRE/NE A 74.0 (239) 979 (42.2) 140.1
Valuation allowance (B) b3 B 3.0) (2.3) 0.7) 0.7) —
Total deferred tax assets (A-B)  (C) REHRSHESKH (A+B) [} 71.0 (26.1) 97.1 (43.0) 140.1
Net unrealized gain/(loss) on available- - _
for-sale securities ot M mESS 17.8 (32 21.0 21.0
Gains on placing trust for retirement .
benefits BRGHEREER 7.1 0.0 7.1 0.1 7.0
Others L] 3.6 24 1.2 0.3 0.9
Total deferved tax liabilities (D) BERSAREE D 28.5 0.9) 294 214 8.0
Net deferred tax assets (C-D) |#EHEREDHEE (C-D) 42.5 (25.1) 67.6 (64.5) 132.1
Other deferred tax assets related to FOMLEMISFEESEHMS
unrealized gain/(loss) on available-for-sale  [RERE AR (RE) i (B 60.3 (28.4) 88.7 297 1184
securities, excluding deferred tax liabilities RERE
[Consolidated] (&) (Millions of
March March March
3120058) | B | 310004y | BHO | 3120030
Appropriation of deferred tax assets l@ﬁﬁﬁﬁg(f)ﬁ-iﬁ 48.7 (24.9) 73.6 (65.9) 139.5
Other deferred tax assets related to FOMEMEE B IND
unrealized gain/(loss) on available-for-sale  |BEBSBM (BE) 2B (BRE 66.6 (28.1) 94.7 (309) 125.6
securities, excluding deferred tax liabilities BRERE

*)

S 4
Li71%. [REBSREOBRAREOHNICEYT SEX LOMEL (BFABRITHEEERER

SBEEES) ) ESER1BCHTD HAFREHO)

HERETHILELFEOBRBRFIANGVLERS) KBALTBYET,

[Reference]

(RRITELTLEN, BRICBTIBEAR—

The Bank falls under “Illustrated Segment@” (performance is stable but without taxable income that exceeds the temporary difference in future subtraction
at the end of term) under paragraph 5, item 1 of “Accounting Treatment concerning Determination of Recoverability of Deferred Tax Assets (Japanese
Institute of Certified Public Accountants, Audit Committee Report, No. 66).”
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12.Capital Adequacy Ratio (Domestic Standards)

THE BANK OF YOKOHAMA,LTD.

12. BCRALE (BRER)

[ Consolidated] [A&] (Billions of yen}
As of March As of March As of March
31,2005(A) AB) | 31 2004(B) B0 31,2003(C)
(1)Capital adequacy ratio 1) BR&ARHE (6= 10.95 % 0.29 % 10.66 % 0.34 96 10.32 96
[Tier I capital ratio Tier I (2 (2)+ (6) 8.39 % 0.9 % 7.40 % 1.04 9 6.36 %
(2)Tier 1 capital (2) Tierl 528.9 39.8 489.1 66.0 4231
[Reference] Amount equal to the deferred tax (BF TirelllBFhIBEBRR
assets included in Tier 1 REENE) [66.6) ((28.1)) (94.7 ((44.8)) (139.5)
Common stock f 214.8 26.6 188.2 34 184.8
[Of which, proferred stock {non- SHIERRMAKABER - (50.0) 50.0 0.0 50.0
Capital surplus REERE 176.4 26.6 149.8 3.6 146.2
Retained eamings RS 158.0 111 146.9 40.4 106.5
Minority interests stockholders equity -
of affilliate companies BREFSHOLBBRTHS 3.4 (LD 45 an 6.2
The amount of unrealized gains or loss " oq
on securities TORABESHOREEA - - - 20.4 (204)
Treasury stock BEokR (22.8) (22.5) 0.3) 0.0 0.3)
Others Dty (10) (L0) (0.0) 0.0 (0.0)
(3)Tier I capital {(NTier I 162.2 (54.8) 217.0 (47.1) 264.1
Allowance for possible loan losses — N RETI NS 22.5 (4.6) 27.1 69) 34.0
The amount of land revaluation excess BEREICHLZA-1LHE
includable as qualifying capital FmEA 2.6 ©2) 238 ©3 250
Subordinated loans ,etc AEMERFEEFHS 115.0 (49.9) 164.9 (40.0) 204.9
(4)Deductions (4) #2RRI5 B 1.2 0.0 1.2 0.4 038
(5)0wned Capital(2)+(3)-(4) (2)@ 2/% @ + O - 689.9 (15.0) 7049 186 686.3
(6)Risk-weighted Assets [ODES LA 6,299.8 (310.2) 6,610.0 (40.3) 6,650.3
Of which, on balanced 55F S50 R 6,059.4 (340.8) 6,400.2 (439) 6,444.1
Of which, off balanced S5b422/185 02 240.3 30.6 209.7 3.5 206.2
[ Non-Consolidated] {Bik) (Billions of yen,%)
As of March As of March As of March
31,2005(A) (AXB) 31,2004 (B) (BHC) 31,2003(C)
(1)Capital adequacy ratio ) BeEEHE 6+ 1091 9% 0.30 % 1061 9% 0.39 9% 1022 %
{Tier I capital ratio Tier I L2 )+ (6) 8.42 % 1.03 % 739 9% 111 % 6.28 9%
(2)Tier 1 capital (2) Tierl 527.7 41.7 486.0 74.4 411.6
[Reference]Amount equal to the deferred tax (BE Tirelli8FhIBUBRSE
esete incladed i Tior R 1548 (60.3) [(284)) (88.7) ((43.4)) (132.1)
Common stock & éﬁ 214.8 26.6 188.2 34 184.8
[Of which, proferred stock (non- 5% — (50.0) 50.0 0.0 50.0
Capital surplus RAEEHSE 176.4 26.6 149.8 3.6 146.2
Other capital surplus T DHRRFERE 0.0 0.0 - - —
Eamed surplus reserve ABERSE 38.3 1.0 37.3 14 359
Appropriated retained earnings EERAS 91.8 25.3 66.5 72 59.3
Unappropriated, retained eamings o be RIRIEI 290 (154 444 386 58
carried forward
i i 1
The amo.m.')t of unrealized gains or loss OREBESOEGEES ~ _ ~
on securities 20.2 (20.2)
Treasury stock [Elat 34 (22.8) (22.5) (0.3) 0.0 (0.3)
Others F0it 0.0) 0.0 (0.0) 0.0 0.0)
(3)Tier I capital (3)Tier I 156.9 (54.9) 211.8 (47.5) 259.3
Allowance for possible loan losses —BRESIAS 17.3 4.6) 21.9 1.3) 292
The amount of land revaluation excess BERAIZHLEh =18
includable as qualifying capital FEE S 2.6 ©2 28 2 59
Subordinated loans etc AREREERTES 115.0 49.9) 164.9 (40.0) 204.9
(4)Deductions OF 53] 0.8 00 0.8 0.0 0.8
(5)Owned Capital(2)+(3)-(4) (2)5 2RE ) + @) — 683.8 a3.1) 6969 2638 670.1
(6)Risk-weighted Assets BYYRITFTL Y b 6,265.4 (302.4) 6,567.8 13.8 6,554.0
Of which, on balanced S3EFINSUR 6,059.8 3317 6,397.5 38 6,393.7
Of which, off balanced 55F 2852 205.6 35.4 170.2 10.0 160.2
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E. LOANS AND OTHER ASSETS INFORMATION

E. HHEFORR

1.Risk Managed Loan Information

1. YAOEBEREORR

THE BANK OF YOKOHAMA,LTD.

[Non-Conselidated]) [Bitk]) illions of yen)
March March March
Risk managed loans YRV BERE 31,2005(A) -~ (A)-(B) 31,2004(B) (B)-(C) 31,2003(C)
Loans to customers in bankruptcy Wik RIESR 7.294 (7,432) 14,726 (227) 14,953
Past due loans ERREE 202,267 (31,529) 233,796 (25,770) 259,566
Accruing loans contractually past due 3 . R
months or more S3HR L EERGIER 7,404 (649) 8,053 (7,137) 15,190
Restructured loans I H ISR 41,291 (35,331) 76,622 (34,899) 111,521
Total &Y 258,258 (74,941) 333,199 (68,032) 401,231
(Amount of partial direct write-off) (BB EIRBIE) 113,512 (55,390) 168,902 (33,440) 202,342

Loans and bills discounted HEEES (KR 7,792,435 (156,500) 7,948,935 46,881 7,902,054

GE) YRAOEBEHEER., BSERBHNEELOSBETRRLTBVET,
M The amount of Risk-managed loan are presented after partial direct write-off,

) RRHMEFHEOREX, BCERICEI(BRBBIRFIZLIYTH>TEYVET,
¥ The standard of accrude interest for non-performing loan are based on borrowers classification under the self-assesment guide lines.

[Non-Consolidated) [Hitk] %)

Percentage against total loans and bilis March i March g March
discounted RnEBLE 31200508 | A® 31,2004) | PO 31,2003(C)

Loans to customers in bankruptcy WL RIES 0.0 0.1 0.1 0.0 0.1
Past due loans pnti-¢i 3] 25 (0.4) 29 0.3) 32
Accruing loans contractually past due 3 . X
months or more 1AL ERGIER 0.0 (0.1) 0.1 0.0 0.1
Restructured loans RHFHEMGUEE 0.5 (0.4) 09 0.5) 1.4
Total &E 33 (0.8) 4.1 0.9 5.0
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[Consolidated) [EE]) (Millions of yen)
. March March March
1 =] - -
Risk managed loans )2 EBEE 31,2005(A) (A)-(B) 31,2004(B) (B)-(C) 31,2003(C)
Loans to customers in bankruptcy HEEE ST RAEEE 7,394 (7,558) 14,952 (298) 15,250
Past due loans ESRiEE 193,675 (26,260) 219,935 (24,801) 244,736
Accruing loans contractually past due 3 | g 45 ) | g wmmigpan 7,404 (649) 8,053 (7,202) 15,255
months or more
Restructured loans BEHSEMNEER 45,492 (37,382) 82,874 (36,143) 119,017
Total &t 253,967 (71,848) 325,815 (68,444) 394,259
(Amount of partial direct write-off) (B EREDE 123,698 (54,862) 178,560 (36,393} 214,953

Loans and bills discounted BHEEE (R%) 7,790,062 (156,784)| 7,946,846 113,817 7,833,029

CY) JRHOEERERAIL. BHERBAREROEETERLTEYET,
2 The amount of Risk-managed loan are presented after partial direct write-off.

GE) RIRFBAFHLOBEZ, ACERICEICREBREACKYT-TEYET,
X The standard of accrude interest for non-performing loan are based on borrowers classification under the self-assesment guide lines.

[Consolidated) [E#]) (%)

. , March March March

Percentage of loans and bills discounted BHBELE 31.2005(A) (A)-(B) 31.2004(B) (B)-(C) 31,2003(C)
Loans to customers in bankruptcy B ERIESE 0.0 0.1 0.1 0.0 0.1
Past due loans EREES 24 (0.3) 2.7 0.4) 3.1
Accruing loans contractually past due 3 318 L B 0.0 ©.1) 0.1 0.0 0.1
months or more
Restructured loans BRHFHENEER 0.5 0.5) 1.0 0.5 1.5
Total =13 3.2 0.8) 4.0 (1.0) 5.0
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2.Allowance for Possible Loan Losses

THE BANK OF YOKOHAMA,LTD.

2. RASILEORR

[Non-Consolidated) [Bi¢k] (Millions of yen)
March March March
31,2005(A) (A)-B) 31,2004(B) (BHO) 31,2003(C)
Allowance for possible loan losses HEsSIA® 66,872 (10,281) 77,153 (6,171) 83,324
General allowance for possible loan losses Bt = G EHE A 17,317 (4,640) 21,957 (7,314) 29,271
Specific allowance for possible loan losses eV EHEES 49,554 (5,641) 55,195 1,143 54,052
Specific allowance for certain overseas loans ¥Em EiEs LihE - — - - -
[ Consolidated] [E&E] (Millions of yen)
March March March
31,2005(A) (AXB) 31,2004(B) (BXO 31,2003(C)
Allowance for possible loan losses = EEE 74,850 (9,447) 84,297 (6,754) 91,051
General allowance for possible loan losses o 3= G ETEFA 22,559 (4,622) 27,181 (6,865) 34,046
Specific allowance for possible loan losses BREREIXE 52,290 (4,825) 57,115 111 57,004
Specific allowance for certain overseas loans | % EB5MEH#ES| BEIE - — - - -
3.Percentage of Allowance to Total Risk Managed Loans 3. YAHOEERMEICHT H5IH4E
[Non-Consolidated] [Hitk) (%)
March March March
31,2005(A) (A-B) 31,2004(B) BHO) 31,2003(C)
Specific Allowance for Loan Losses [EEEEEHEES
Before Partial Direct Write-Off B EEERE 44.8 (0.5) 453 2.5 42.8
After Partial Direct Write-Off B EERENR 19.1 2.6 16.5 3.1 13.4
Allowance for Possible Loan Losses EGEEES
Before Partial Direct Write-Off o EEEL 49.5 ©.1n 49.6 1.9 47.7
After Partial Direct Write-Off BoERENE 25.8 2.7 23.1 2.4 20.7
[ Consolidated) [E$) (%)
March March March
31,2005(A) (AHB) 31,2004(B) (BIC) 31,2003(C)
Specific Allowance for Loan Losses BRIEEE HE
Before Partial Direct Write-Off RS E R E A 47.6 0.2 47.4 2.3 45.1
After Partial Direct Write-Off BOERENE 20.5 3.0 17.5 3.1 14.4
Allowance for Possible Loan Losses EHEEFRS
Before Partial Direct Write-Off RS E R EAET 53.5 0.7 52.8 2.1 50.7
After Partial Direct Write-Off HoEEENR 29.4 3.6 25.8 2.8 23.0
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4.Credits disclosed under the Fi ial R uction Law 4. EEEERMTRIE
[Non-Consotidated) [Mtk] (Millions of Yen)
March March March
3120054 VB |31.2004m) (BHO) 31,2003
Unrecoverable o valueless claims “EEEE“‘“‘U:“ BICRTOR | ogas| assiy]  es7|  Gedl sosm
Doubtful claims BmEE 182,887 | (23,930 206817 ] (19,383)] 226,200
Claims in need of special caution EEERE 48,696 | (35980)] 84,676 | (42,035)| 126,711
Sub-total A |BEEEMELT 8 Al 259850 (754200 335310 | (68,280) 403,590
(Claims in need of caution (exchuding EEERELN OB TR %R 708,526 | (130202)] 838,728 | (222,781 1,061,508
loan m need of special caution)
Claims to normal borrowers
(excluding in need of caution) ERERE 6,976,069 31,092 | 6,944,977 278,543 | 6,666,434
Sub-total EREE M 7,684,595 | (99,110)| 7,783,705 55,762 | 7,727,943
Total B [&4 B | 7,944,986 | (174,530)] 8,119,016 | (12,518)| 8,131,534
In need of special caution based on
borrowers classification under the self- BEEARE 124,853 | (53,014)| 177,867 28338 | 149,529
assessment guideline
Percentage of credits in need of special BRERELTORE A/B (%)
caution or below A/B 32 0.9 4.1 (0.8) 49
[c )] € ()] (Millions of Yen)
March March March
31.2005¢8) ] B 1310048 O |31 50030
Unrecoverable or velueless claims ﬁWEEEﬂK&U CRBEATIM | 1066 | gsean| 4797|8407 6004
Doubtful claims RRME 171,224 | (18,678) 189,902 |  (16,788)] 206,690
Claims in need of special caution HEHEERE 52,897 | (38,031)] 90928} (43,344)| 134272
Sub-total C |BEEBRELNT & [} 256,088 | (72,340)] 328428 (68,539) 396967
Cleims in need of caution (excluding BEEERELSOETIRERE 71579 | (132378)] 848,097 | (224,669 1,072,766
loan in need of special caution)
Claims to normal borrowers
exchuding in nced of caution) ER % RE 7,038,776 | 20207 | 7,018,569 | 317,685 | 6,700,884
Sub-total EREE M 7,754,496 | (112,171)} 7,866,667 93,016 | 7,773,651
Total D |ak D | 8010584 | (184,511)] 8,195,095 24,476 | 8,170,619
In need of special caution based on
botrowers classification under the self- EEEARE 130,364 | (55,321)] 185,685 27,020 | 158,665
assessment guideline
ercentage of credits in need Of special BEEERELTONE
caution or below c/D|tD (%) 3.1 09 40 ©0.8) 48
5.Caverage of credits disclosed under the Financial R uction Law 5. EMELZMARBORLRR
[ Nou-Consolidated) [aek) (Millions of Yen)
March March March
anzoosiay] AP {1200 BHO |a12003c
Coverage amount A |REE A 218,206 | (54,578) 272,784 (50,939)| 323,723
 Allowance for possible loan losses REGILSE 55,473 (8,746) 64219 (2,915) 67,134
Collazeral and BRENS 162,733 | (45,832 208,565 | (48,023)} 256,588
‘Unrecoverable or valueless, doubtful, in BHEBERBRUCALIIATIERE. AN
need of special caution g [MA. BEERRR % B 336,047 | (92455 428,502 2,094 | 426,408
[coverage ratiot o5 [REE (%) ass| e9s| 1] eass| a2  wsst]
eference) Coverage of credits of borrowers fleati ($%) RBAEORLERR (Millions of Yen)
March March March
312005 Y sae0am | BHO 312003
Unrecoverable or valueless BEFRFRERU_NSIRTEME 28306 | (15511)] 43817 (6,853)] 50,679
Allowence for possible loan losses REEIL® 3,799 (1,397 5,196 (1,113) 6,309
Collateral and guarantees BERES 24506 | (14,114)] 38,620 6,749 44369
Coverage ratio(%) BR2E (%) 100.00 0.00 100.00 0.00 100.00
Doubtful A= 3i ¢ ] 182,887 | (23,930)| 206817 (19,383 226,200
|Allowance for possible loan losses - {:EET 45,585 @188 49,771 2,244 47,527
Collateral and guarantees HERRES 107,423 (5,932)] 113,355 (24,616)] 137,971
Coverage ratio(%) GEE (%) 83.66 479 78.87 (3.13) 82.00
In need of specia] caution based on
borrowers classification under the self- ERELMmE 124853 | (53,014)| 177,867 28,338 | 149,529
assessment
 Allowance for possible loan losses RE5ILS 6,088 (3,162) 9,250 (4,047 13,297
Collatera! and guarantses ARRE% 30802 | (25787] 56,589 | (17.659) 74248
Coverage ratio(%) RER (%) 29.54 (147) 37.01 (21.53) 58.54
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RESERVE COVERAGE RATIO « TOTAL COVERAGE RATIO 3|%% » R4 J

[Non-consolidated} [Bi&) (Billions of yen)
Bomowers L Categories 5+ 8
classification under the Cém:ntz:;sg::z? ! No Allowance Total
self-m]jsnn:m guide LI‘(nevel lization I.a:/ Categorization Category I Category II Category IV Allowance co:ﬁrzgc co:r:;:ge
— 31 &I
seEeists | |(BERERCR | gom 158 wsE V5 g | | sum | | gem
mMBEES
Entirely reserved,
U verable or . . .
Legal bankruptcy mi:iu:less Covered by Allowance, Entirely reserved] or direct write-
collaterals and guarantees off
R 2 Eg;ﬂgﬁ PR EX -CIE P - T
75 BEEERAS i 515
(&7.5) SUChBIzH
Virtual bankruptiey | {3 AR
REWEL 9.4 18.8 0.0 0.0 37 100% 100%
20.7 28.3 (A1D) (A18) (0.0) (0.0)
(A8.0) - (15.5)
Covered by allowances, i
collaterals Partially reserved
and guarantees
Possible bankruptcy Doubtful 3| us - AR - REIZIZLSD ||, N
= BHE GE]
BEBS%E pEmE | ||Re8s b
182.8 182.8 68.8 84.1 29.8 45.5 60.40% 83.66%
(£24.0) (L24.0) (A3.0) (A72) (A139)
[23.2] [84.1] (71541 |+
In need of Covered by collateral %[ J: Classified loans before reserve
n:cia;) In need of special (B 308 x[ IO BITEI STD5EE
:ution caution Non-covered
({2R) 940
EERX EEERE
In need of 1248 48.6 52 119.5 6.0 647% 29.54%
caution | (A530) (A36.0) (4.6) (A48.5)
Other than
Ex#s | inneed of
special
caution
757.2 EEER
(D1662) (LI DE 226.2 406.1
ARk (A45.7) (A67.4) 53 0.83%
632.3 Normal
(Al132) EHME
7,684.5
Normal (A%2)
s ¢4 6,976.0 5.9 0.08%
6,976.0 @3LY
GLY
No
Total Total Categorization Category I Category Il Category IV Total Total
att ‘it EDE D58 iy -] Va8 & coverage
7,944.4 79444 7,285.8 628.7 29.8 0.0 66.8 ratio
(A174.6) (A174.6) (A29.9) (A130.8) (A13.8) 0.0)
100.0% 91.7% 7.9% 0.4% 0.0% 64.93%

% () : Amount of increase compared with that of March 31,2004
¥ ( A) : Amount of decrease compared with that of March 31,2004
¥ () ROHMI 1 6EIAMMBBERRLTEYET,
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EACH STANDARDS CONCERNING DISCLOSURE OF ASSETS

RENBOBMTRICET4BELOLE

[Non-consolidated)] [Bifk]

THE BANK OF YOKOHAMA, LTD.

(Billions of yen)

Borrowers classification under the self-

Claims disclosed under the Financial

Risk-managed loans under the Banking

assessment guide lines Revitalization law law
BCERICBETARBIRS SMBEEXICES {HMRMUE YA EBRE
. . (Object: Loans)
(Credit exposures) (Credit exposures)
(Loans only) (R RHEE)
(H&R : B5E® (HR:B5E) (D LHE®E)
Legal bankruptcy Unrecoverable or Loans to customers in bankruptcy
iR valueless 72 W RiE
7.5 BEBERESIUC 7.2
hoIZETH0E | 269
Virtual bankruptcy
EEWmRA 28.3 19.6 Past due loans
20.7 ERRIE
Possible bankruptcy 2022
WiRES% Doubtful
182.8 b >3-
182.8 182.5
In need of special Accruing loans cotractually past due 3
caution months or more
ETERE 7.4 WAL LERGUE
In need of special caution 48.6 48.6 7.4
In need of EEEL (3%) Restructuered loans
caution 1248 412 U ERRE
EIB% 412
7572 Sub total Sub total Total
INEF INEE S
255.8 258.2 258.2
Other than in need of
special caution
EERAUNOETIREX Normal ]
3 ERpE O BERREEREEOH
7,684.5 7,534.1 (3%) Loans only
Nomal
EE%x
6,976.0
Total Total Total
aH =1 &
7,944.4 7,944.4 7,792.4
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6 Off-balanced credits

[ Non-Consolidated]

(DThe amount of doubtful claims or below, under the financial

THE BANK OF YOKOHAMA,LTD.

6. A7 RIEDRR

(4]

OREBREELUT (GHBEZER) OMERE

reconstruction low (Billions of Yen)
March {1 Apr 04-30 Mar 05 (A)-(B) March
31,2005 Increase |Amount off- 31,2004
(A) balanced
(B
Unrecoverable or valueless credits éggﬁﬂiﬁﬁ&lﬂ cholcay 283 (15.5) 8.4 239 43.8
Doubtful claims fERR e 182.8 (24.0) 59.2 83.1 206.8
Total &E 211.1 (39.5) 67.6 107.1 250.6
March {1 Apr03-31 Mar 04  (A)-(B) March
31,2004 Increase |Amount off~ 31,2003
(A) balanced
(B)
Unrecoverable or valueless credits 6g§§1ﬂﬁﬁ&lﬂ Shbicey 43.8 (6.8) 10.2 17.1 50.6
Doubtful credits R ftiE 206.8 (19.9) 40.0 59.4 226.2
Total SE 250.6 (26.2) 50.3 76.5 276.8
March 1 Apr02-31 Mar 03 (A)-(B) March
31,2003 Increase  |Amount off- | 31,2002
(A) balanced
(B)
Unrecoverable or valueless credits 6§§EEﬁ§E’ Uohbicay 50.6 (34.0) 11.2 452 84.6
Doubtful credits fabsiEiE 226.2 (21.1) 66.8 88.0 2473
Total &5t 276.8 (55.2) 78.1 133.2 332.0
@Progress of Off-balancing @A 7135 RO EHK
(Billions of Yen)
For the year{For the year| For the year
ended ended ended
March March March
31,2005 31,2004 31,2003
Final disposal of NPLs (Non-performing |, .
Loan) by Liquidation ARRALE (A 0.1 1.9 04
Final disposal of NPLs (Non-performing
Loan) by restructuring RRRAE () 8.9 22.4 5.3
Improvement in debtor's business ) = _ _ _
performance due to restructuring BRRAECHIRRNE (D)
Securitization KRB (Aa) 34.2 442 54.2
Direct write-offs E R (A) 15.8 (57.3) (5.8)
Other OB (A) 47.9 65.3 79.1
Collection / repayment, etc BUR - BEF (A) 27.9 58.4 65.0
Improvement in Debtors' performance ERYE (a) 19.9 6.8 14.0
Total At (A) 107.1 76.5 133.2
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7.The states of bankruptcy due to classification of

THE BANK OF YOKOHAMA,LTD.

loan categories 7. BEANERR
[ Non-Consolidated] [Bi{k)
(Dinternal rating lyear before bankruptcies OEEIEMOTAER (Number of bankruptcies. Billions of Yen)
For the year ended For the year ended For the year ended
W rating SRRH Numwl:l:;ch 31,2005 NumwMj;ch 31,2004 Nmbel;d;’ch 31,2003
bankruptcies Amout bankruptcies Amourt bankruptcies Amant

Category 1~V 1~ 0 - 0 _ 0 -
Category V \'4 2 12 0 - 0 -
Category VI i 0 — 1 0.0 0 -
Category VI I 2 03 3 0.9 5 0.8
Category VH v 2 1.2 2 1.9 11 2.7
Category IX X 11 3.0 17 35 27 8.9
Category X X 0 - 0 - 4 26
Category X 1 X1 4 1.6 13 213 8 6.6
Category X I X1 6 43 4 1.7 10 19.8
No rating BiaL 2 0.1 7 1.1 3 03

@The classification of loan categories in half year ago QHELUMOTRIER (Number of bankruptcies. Billions of Yen)

For the year ended For the year ended For the year ended
Tnternal rating SRt March 31,2005 March 31,2004 March 31,2003
Number of Amoumt Number of Amot Number of Amount
bankruptcies bankrupteies bankruptcies

Category I~IV 1~N 0 - 0 — 0 —
Category V A\ 1 0.9 1 0.0 0 -
Category VI Vi 1 0.2 0 - 0 -
Category VI VI 1 0.1 4 0.9 2 0.5
Category VI it 2 1.2 6 33 11 2.1
Category IX X 12 2.1 14 25 24 83
Category X X 0 - 0 - 1 0.2
Category X I X1 2 1.0 10 19 7 22
Category X I XI 9 6.1 1 219 21 28.1
No rating BEEL 1 0.0 1 0.0 2 02

GE) 1L.hADSB (BEHES 0BFARA) BRVTEYET,
(Note 1) Banknupteies with credit amount less than 50 million yen are excluded.

CGE) 22BEEBRA—IXTHY T,
(Note 2) The amounts are based on credit.
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8. Loan portfolio 8. RANRHRRE
(@Classification of loans by type of industry ORANRY S
[Non-Conselidated} [Bi¢k]) (Millions of yen)
March March March
320050 | A si00m) | BHO | 510000
Domestic loans BRES
(excluding JOM account) (B ¢ B SRR 7,792,435 (154,698); 7,947,133 47,736 | 7,899,397
Manufacturing KEXK 826,786 (160,574) 987,360 (111272)| 1,098,632
Agriculture ¥ 3 7,456 (947) 8,403 (128) 8,531
Forestry =¥ 89 38 51 ) 55
Fishery B 2935 (403) 3338 205 3,133
Mining [0 4 4,344 (3,245) 7,589 {610) 8,199
Construction WS 325952 (89,604) 415,556 (49,763) 465319
Electric power gas, heat supply and water |ws o | 1o | saimss . k% 11255 e8| 14093 easo| 16543
IT and telecommunication INEEER 41,041 (7.259) 48,300 (2,679) 50,979
Transportation BERR 343,180 (22253)] 365433 12,547 352,886
Wholesale and retail % . MRR 627036 | (153405)] 780,441 GLIO)] 811,551
Finance and insurance &R - RS 408,970 101,299 307,671 (62,329) 370,000
Real estate FHER 868,345 (13947)| 882202 58260 | 824,032
Services EWMY—CRE 832,536 (53580)| 886,116 @0449)| 926,560
Local governments A2 R 82,535 11,524 71,011 1,514 69,497
Others FDit 3,409,972 240,496 3,169,476 275998 | 2,893478
@Classification of Risk Managed Loans by type of industry @RBIY Ry EERIE
[Non-Consolidated) [34k] (Millions of yen)
March March March
320058 | AB | 31200am) | PO | 3100030
Domestic loans nES 2 4941 5
(exchuding JOM account) B BHEBemDEEE) | o0 | UMD BB ERHG] 400945
Manufacturing SR 20,024 (18,680) 38,704 (7,385) 46,089
Agriculture mx 547 481 66 (143) 209
Forestry ¥ 51 51 - — —
Fishery bt 3 385 (52) 437 (15) 452
Mining 519 3 - (45) 45 (46) 91
Construction IRET R 31215 (1,206) 32421 9,114) 41,535
Ii;pcgc power gas, heat supply and water BE - HR - e - AHR _ _ _ _ _
IT and telecommunication fREEE R 1,063 (486) 1,549 467 1,082
Transportation ER R 1,810 (1,163) 2,973 (2,884) 5,857
Wholesale and retail S - NRE 21,426 (18,436) 39,862 (16,468) 56,330
Finance and insurance |- RRR 16,652 (5,084) 21,736 4,907 26,643
Real estate THER 73,115 (24,652) 97,767 (23,303) 121,070
Services E£RY—ERR 39,167 (4,503) 43,670 (5,944) 49,614
Local govemments b A 35i 0 4 - - - - -
Others FOH 52,798 (1,165) 53,963 1,996 51,967
®Classification of credits disclosed under the Financial _
Reconstruction Law by type of industry ORAHLME L EMTRE
[ Non-Conselidated] [Bk]) (Millions of yen)
March March March
s12005a) | B | 310004y | EHO 31,2003(C)
Domestic loans BRES
(excluding JOM account) (R BERSREE D) 259,890 (75,420) 335310 (67,994) 403304
Manufacturing HE%E 20,059 (18,831) 38,850 (7,380) 46270
Agriculture R 589 465 124 (lo1) 05
Forestry =¥ -4 51 51 - — —
Fishery b::p- 4 385 (52) 437 (1%5) 452
Mining g8 - (45) 45 46) 91
Construction BEAE 31,333 (1,257) 32,550 (9,039) 41,629
Electric power gas, heat supply and water WS- A BEE KA _ _ _ _ _
supply -
IT and telecommunication MR E 1,064 (487) 1,551 467 1,084
Transportation b 1°F 1,818 (1,158) 2,976 (2.882) 5858
Wholesale and retail 5% - DR 21,619 (18,488) 40,107 (16,516) 56,623
Finance and insurance &R - RBER 17,081 (5,179) 22,260 (4,949) 27209
Real estate FRHER 73,276 (24,615) 97,891 @3309)] 121,195
Services EWRY—ExR 39332 (4,559) 43,891 (6,106) 49,997
Local governments K ARG - - - - -
Others O 53278 (1,263) 54,541 1,876 52,665

() REBMEUTOREERNRELTHBYET,

Note: Credits in the category of unrecoverable or valueless, doubtful or in need of special caution are classfied in the above table.
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@Loans to small and medium-sized businesses a

nd Percentage to total

THE BANK OF YOKOHAMA,LTD.

@PPERFRUBRBE S URBHLE

domestic loans
[Non-Consolidated] k] (Millions of yen, %)
March March March
31200504) | B 13120048) | PO 13120030
Loans to small and medium-sized businesses,etc |R/NEEZREBERSR 6,198,219| (403,641)] 6,601,860 180,234{ 6,421,626
As a percentage of total domestic loans PN REEREEER 795 (3.5) 83.0 18 81.2
®lndividuals loan OERED—-VEBR
[Non-Consolidated] [Bi{k]) (Millions of yen)
March March March
3120058 | B 3120048) | B 3120030
Tndividuals BEEO— RS 3,249,404 | 96,276 | 3,153,128 | 275,615 | 2,877,513
Residential loans E?ﬁ:ﬂ—b 2,933,308 99,477 | 2,833,831 277,652 | 2,556,179
Housing loans BED—> 1,949,591 61,159 { 1,888,432 219,395 | 1,669,037
Apartment loans Fi—rO—> 983,717 38,318 945,399 58,257 887,142
Other individual loans FOMOO— 316,096 (3,201) 319,297 (2,037)1 321,334
9.Loans to Entities Overseas by Country 9. EFIRHRRE
(DCertain Overseas Loans DOEEEBARIERE
Not applicable BEBYELA
(@Loans to certain areas QuRFIRHEER
[Non-Consolidated) [#iK]) (Millions of Yen)
March March March
3120054) | P [3120048) | B 13120030
Loans to Asian countries FIT R 2,587 (203) 2,790 (2,072) 4,862
[Risk-managed loans S5URIBERE 998 1 997 711 286
Loans to Latin America LIGEIRLE 2,115 292 1,823 (696) 2,519
[Risk-managed loans SHEURIEEMAE - — — - -
Loans to Russia g PEi — — = — —
[Risk-managed loans SEJ AT BEERE — - - — -
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10. Loans and Deposits

(DBalances of Loans and deposits

THE BANK OF YOKOHAMA,LTD.

10. ., RESOERR
OFE: - RHSOXER - TR

[Non-Consolidated] [Bitk]) (Billions of yen)
March March March

3120058) | A ® | 3120048y | BHO |31 20030)

Deposits (outstanding balance) BE RE) 9,286.5 132.2 9,154.3 220.00[  9,374.3
Deposits (average balance) A (GER 8,870.2 53.4 8,816.8 214.5 8,602.3
Loans and bills discounted (outstanding BHE GR®) 7,792.4 (156.5) 7,948.9 46.9 7,902.0
Loans and bills discounted (average balance) |HH<E (FH) 7,648.9 25.3 7,623.6 119.6 7,504.0

@Breakdown of depositors’ categories O ENHASEKRE
(N ERERNG ELR (BRES)
[Non-Consolidated] [B&] (Billions of yen)
March March March

3120054) | A® | 312004 | BO | 3120030

Corporation EA 1,727.7 (289.6)]  2,017.3 (424)]  2,059.7
Of which liquidity deposit SERBMES 1,371.6 (267.4) 1,639.0 (32.2) 1,671.2

Of which term deposit SHEEHMES 297.8 (16.7) 314.5 (25.3) 339.8
Individuals BA 6,879.0 93.9 6,785.1 63.8 6,721.3
Of which liquidity deposit SHREERE 4,006.3 206.4 3,799.9 283.8 3,516.1

Of which term deposit SLEMMES 2,807.2 (114.6) 2,921.8 (218.2) 3,140.0
Local Public aE 540.8 300.4 240.4 (175.6) 416.0
Of which liquidity deposit SHRBNESE 465.4 255.5 209.9 (168.2) 378.1

Of which term deposit SEEREEE 0.9 0.3) 1.2 0.4) 1.6
Financial institutions il 138.9 27.6 111.3 (65.9) 177.2
Of which liquidity deposit SHREtEES 96.6 19.7 76.9 (35.9) 112.8

Of which term deposit SHEHEREE 6.6 1.4 5.2 2.0 3.2

Total &t 9,286.5 132.2 9,154.3 (220.0) 9,374.3
Of which liquidity deposit SHEBES 5,940.1 2143 5,725.8 474 5,678.4

Of which term deposit SHLEHMERE 3,112.7 (130.1)]  3,242.8 (241.9)| 3,484

(r) RBtAE-YERE+FERAS+HERE HENRS

ERHAE=EMNAE+EHEE

(Note) Lliquidity deposits = current deposits + ordinary deposits + savings deposits + call deposits
Term deposits = time deposits + periodical deposits

This information contains a description of future performance. Such description, however, does not guarantee future performance and contains
risks and uncertainties. Please take note that future performance may differ from forecasts due to changes in the economic environment.
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April 28, 2005
To Whom It May Concern:,

Company Name: The Bank of Yokohama Ltd.
Representative: Chairman, President and CEO Sadaaki Hirasawa
(Code No. 8332: Listed on the 1st Section of the Tokyo Stock Exchange)

Re: The state of progress of the Plan for Reinforcement of Functions of Relationship Banking.

The Bank of Yokohama, Ltd (Chairman, President and CEO Sadaaki Hirasawa) present in
following report an outline of out findings on the state of progress of the Bank up to March 2005,
based on our Plan for Reinforcement of Functions of Relationship Banking which was drawn up
August 2003.




Overall Progress and Its Evaluation
1. On Efforts from FY03 to FY04

We have, as is stated below, focused on realization of its plan since the development of the
“Plan for Reinforcement of Function,” as of August 2003. In FY03, we mainly undertook the
introduction of new services and system improvements and human resource development. In FY04,
we were successful in accomplishing our goals in a number of areas throughout the entire period of

intensive improvement, by implementing measures based on previous efforts.

With respect to reinforcement of functions for supporting the start up of business and new
businesses, we have made the most of external institutions, including promotion of the use of
training seminars sponsored by the Regional Banks Association of Japan and Small and Medium
Sized Enterprise Center and continuous participation in “TSUNAML,” a venture business support
organization. We have also achieved satisfactory results exceeding the initial plan with respect to
“Intellectual Property Right Financing,” which we started to administer in FY03. Regarding
strengthening of the financing examination system, the ‘Credit analysis” whom we have newly
assigned in the first half of FY04 provided professional branches, and we have thus aimed at

strengthening our ability to examine and negotiate financing of the operating offices.

With respect to reinforcement of business consulting and support functions to our client
companies, we have continued to strengthen our efforts with thorough information and public
relation activities for business matching services as well as commencing full-fledged development
of business matching services based on contracts in FY03, and have increased the degree of our
achievements in contracts. In FY03, we conducted a survey on business challenges of corporate
clients to exploit an expansion in business opportunities.

With respect to normalization of loans in need of caution, in addition to previous efforts,




we have further improved our system by clarifying policies for support in management
improvements and granting incentives to operating offices. We were able to yield results in terms
of improving and maintaining categories of debtors in relation to the eighty (80) clients and
maintaining categories of debtors in relation to one hundred and fifty (150) clients out of three
hundred and seventeen (317) clients for which we had to focus on normalization through
implementation of management improvement support measures and thorough progress

management.

Regarding efforts at early rehabilitation of business, we have received a license for a
rehabilitative plan with respect to pre-package type business rehabilitation, as well as implementing
a reconstruction support plan by making use of debt equity swaps and conducting DIP financing.
We also dispatched personnel to the “Kanagawa Small and Medium Sized Enterprise Rehabilitation
Support Council,” which was organized in FY03 to develop a management improvement plan, and
within the Bank, we have aimed at human resource development for aterprise rehabilitation

support by conducting training for human development.

With respect to new efforts for managed financing to small and medium sized enterprises,
we have proactively handled a new financing instruments, the “Super Business Loan™ and “Value
Fund,” which do not depend excessively on security and guarantee, as well as private offerings and
syndicated loans. We have also realized implementation of a PFI case and participation in
municipal CLOs. We also achieved success with a product for TKC members, “TKC Strategic

Management Executive Loan.”

Regarding improvement of an explanation system for customers and reinforcement of

consulting and complaint management functions, we have conducted revision of internal




regulations and internal traming based on the objectives of the “Business Guidelines™” revision and
also improved our monitoring system to make swift and appropriate responses to complaints. In
addition, we have focused on thorough compliance by strengthening the efforts of “notification of

questionable transactions” and modifying our business to cut off relations with anti-social groups.

With regard to efforts for securing soundness and improvement in profitability, we have
carried out appropriate self-assessment and depreciation and reserves, based on the objectives of
the “Financial Inspection Manual” and “Business Guidelines,” as well as tightening of verification
in real estate security evaluations toward a more precise and advanced credit risk management. In
addition, we have also achieved stronger collaboration between our internal rating system and
self-assessment. In the field of disclosure regarding regional contributions, we have conducted

announcements and publicity in publications and enhancement of disclosed contents.

2. Evaluation on Progress from FY03 to FY04

As regards the progress of the Functional Reinforcement Plan so far, as was stated in the
above, the Bank has responded mainly by introduction of services and system improvements in
FY03, and from FY03 to FY04, we could achieve our specific results. Among these, with respect to
normalization of loans in need of caution, we were able to improve management through
maintaining and improving our categories of debtors by strengthening the efforts of management
support. We have also partly realized efforts for our support scheme, including pre-package type
business rehabilitation, use of external institutions such as RCC and debt equity swaps, etc., which
were responses to early business rehabilitation. In addition, we have broadly responded to fund
needs from the region through our Super Business Loan, private offerings, syndicated loans and
participation in municipal CLOs, etc. On the other hand, we have emphasized improvement of our

explanation system to customers and enhancement of consulting and complaint management




functions. As regards treatment of disclosure, we also made efforts to improve disclosed contents in

terms of quality and quantity, so that we may receive the understanding of customers in the region.

As for the future, we will further deepen our efforts that we have engaged in over the last
two years. Specifically, we will make a wholehearted effort to contribute to the development of the
regional economy with thorough implementation of strategies as a regional financing institution

and provision of high quality financial services just as before.
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MAY 24, 2005
To Whom It May Concern:

Company Name: The Bank of Yokohama Ltd.
Representative: Chairman, President and CEO Sadaaki Hirasawa
(Code No. 8332: Listed on the 1st Section of the Tokyo Stock Exchange)

Re: Information Disclosure concerning Regional Contributions.

The Bank of Yokchama, Ltd. (Chairman and President and Sadaaki Hirasawa) has made
information disclosure concerning regional contributions based on the "Plan for Reinforcement of
Functions of Relationship Banking," which was formulated n August 2003. Accordingly, this is hereby

announced.

(Contributions to the Regional Community Aimed at by the Bank)
By promoting system improvements toward smoother finance in the region, securing soundness,
improvements in sales and profit earning capacity, we aim at ensuring our position as a sound financial
institution, which will provide added value and actively contribute to the regional economy and society.
As the soundness and profit earning capacity of the Bank is closely related to regional economic conditions,
we will play a part in the revitalization of the regional economy by further deepening and developing the
efforts we have previously made, including support for business start-ups and venture businesses,

management consulting and assistance and business rehabilitation.
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PEOTIVED
[P G O S May 24, 2005
YR FE N o A ST S
FES Ji R A B
To Whom It May-€oncern:™ -7+ 7 "

ol I VTR S
Company Name: The Bank of Yokohama, Ltd.

Representative: Chairman, President and CEO Sadaaki Hirasawa
(Code No. 8332: Listed on the 1st Section of the Tokyo Stock Exchange)

RE: Announcement on Stock Option (Stock Acquisition Rights)

The Bank, at the board of directors’ meeting held on May 24, 2005, under the
provisions of the Commercial Code, Article 280-20 and Article 280-21, adopted a
resolution to propose to the 144™ general meeting of shareholders to be held on June 28,
2005 a resolution for approval to issue stock acquisition rights to directors and
employees of the Bank as stock options.

1. Reasons for requiring issuance of stock acquisition rights under particularly
favorable conditions to those who are not shareholders.

In order to improve the motivation and morale of the directors and employees of the
Bank toward better performance and to secure long-term improvement in performance,
we will issue without consideration to the directors and employees of the Bank the stock
acquisition rights to the directors and employees of the Bank as described in clause 2.
“The Guidelines of Issuance of Stock Acquisition Rights,” under the Commercial Code,
Article 280-20 and Article 280-21.

2. Guidelines of Issuance of Stock Acquisition Rights
(1) Type and Number of Shares to be the Stock Acquisition Rights
The upper limit shall be 4,674,000 shares of common stock.

In this regard, in the case of executing a stock split or reverse split of shares
after the issuance of the stock acquisition rights, the number of stocks shall be
adjusted in accordance with the following formula. Provided, however, that such
adjustment shall be made in the number of shares to be the stock acquisition rights
not exercised as of the date of adjustment out of the stock acquisition rights and
fractions less than one share resulting from the adjustment shall be rounded down.

Number of shares after adjustment = number of shares before adjustment x ratio of
split or reverse split

In addition to the above, in the event that the causes for adjustment of the




paid-up amount per share arise as set forth in paragraph (4) below, we will make
adjustment of the number of shares as deemed necessary.

(2) Number of Stock Acquisition Rights

The upper limit of the number shall be 4,674 units.

In this regard, the number of shares to be one (1) unit of the stock acquisition
rights shall be 1,000 shares of common stock of the Bank and these shall be issued to
the directors of the Bank who are in office at the time of the closing of the general
meeting of shareholders to be held on June 28, 2005 up to 800 units and to the
employees of the Bank up to 3,874 units (provided, that if the adjustment of the number
of shares set forth in paragraph (1) above is made, the same adjustment shall apply).

Number of stock acquisition rights to be allocated to each qualified person shall be
determined by the board of directors of the Bank.

(3) Issue Price of Stock Acquisition Rights
It shall be without consideration.

(4) Amount to be paid-up in Exercising each Stock Acquisition Rights

Exercise of each stock acquisition rights shall be made at the amount obtained by
multiplying the paid-up amount per share by the number of shares per one stock
acquisition rights set forth in paragraph (2) above.

Paid-up amount per share shall be the amount obtained by muitiplying the average
(excluding the days without a closing price) of the closing prices of each day that the
common stocks of the Bank are traded on the Tokyo Stock Exchange for the period
between the first day to the thirtieth (30™) trading day (excluding the days without a
closing price) during the forty-five (45) trading days (excluding days without a closing
price) that end on the date of issuing the stock acquisition rights by 1.05 (fractions less
than one (1) yen shall be rounded up).

Provided, that if the said amount is lower than the closing price of the previous day
of the date of issuance of the stock acquisition rights (if no closing price is recorded, the
closing price on the most recent preceding day), it shall be the said closing price.

In this regard, in the case of executing a stock split or reverse split of stocks after the
issuance of the stock acquisition rights, the paid-up amount shall be adjusted in
accordance with the following formula and fractions less than one (1) yen resulting
from the adjustment shall be rounded up.

1
Paid-up amount after adjustment = paid-up amount before adjustment x

ratio of split or reverse split

In the case of issuing new common stocks at a price lower than the market price or
retiring of treasury stocks (excluding the exercise of the stock acquisition rights and the
exercise of the preemptive rights granted under the previous Commercial Code, Article
280-19, before the revision as of April 1, 2002) after the issuance date of the stock
acquisition rights, the paid-up amount shall be adjusted in accordance with the




following formula and fractions less than one (1) yen resulting from the adjustment
shall be rounded up.

Paid-up amount after adjustment =
number of new shares to
be issued x paid-up
amount per share

number of outstanding shares +

market price
paid-up amount before adjustment x

number of outstanding shares + number of new shares to
be issued

In the above formula the “number of outstanding shares” shall be the number
subtracting the number of treasury stocks held by the Bank from the total number of
outstanding shares of the Bank and if retirement of treasury stocks are made, the
“number of new shares to be issued” shall read as the “number of treasury stocks to be
retired.”

In the event that unavoidable causes arise, which require adjustment of the paid-up
amount by reason of a capital decrease or merger or spin-off, etc., of the Bank, the
paid-up amount shall be adjusted to the extent reasonable, taking into consideration the
conditions for the capital decrease, merger or spin-off, etc.

(5) Period for Exercise of the Stock Acquisition Rights
It shall be from June 29, 2007 to June 28, 2015.

(6) Conditions for Exercise of the Stock Acquisition Rights

A. Holders of the stock acquisition rights may exercise the stock acquisttion rights
after they have lost their status as directors or employees of the Bank. In the
event that the holders of the stock acquisition rights have died, successors may
exercise the said right; provided, however, that in any case, it shall be subject to
the conditions provided for in the application form for the stock acquisition
rights and contract on allocation of the stock acquisition rights (as defined
hereinafter).

B. In addition, the conditions for exercising the right shall be in accordance with
the provisions of the application form for the stock acquisition rights and
contract on allocation of the stock acquisition rights to be entered into between
the Bank and those who are allocated the stock acquisition rights (hereinafter
referred to as the “Application Form for the Stock Acquisition Rights and
Contract on Allocation of the Stock Acquisition Rights”) on the basis of the

_ resolutions of the general meeting of shareholders and the board of directors.

(7) Retirement of the Stock Acquisition Rights
This stock acquisition rights may be retired if the conditions for exercising the right
are no longer satisfied. In such an event, the said stock acquisition rights shall be retired




without consideration.

(8) Restrictions on Transfer of the Stock Acquisition Rights
For the transfer of the stock acquisition rights, the approval of the board of directors
of the Bank shall be required.
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May 23, 2005

To Whom It May Concern:

Company Name: The Bank of Yokohama, Ltd.
Representative: Chairman, President and CEO Sadaaki Hirasawa
(Code No. 8332: Listed on the st Section of the Tokyo Stock Exchange)

RE: Changes of Representative Directors and Officers

The Bank of Yokohama (Chairman, President & CEQO, Sadaaki Hirasawa) will change the

Representative Directors and Officers as follows.

1. Changes of Representative Directors

2. Changes of Officers

1. Changes of Representative Directors
(Reassignment set forth below is also described in “2. Changes of Officers )

(1) Reasons for Changes
As of June 1, 2005, current Director and Managing Executive Officer, Shinobu Suzuki will be
newly appointed as Representative Director

As of June 28, 2005, Tadashi Ogawa will be appointed as President.

(2) Names, Positions and Dates of Appointment of New Officers

[As of June 1, 2005)
Name New Position Current Position

Shinobu Suzuki Representative Director Director and Managing

Executive Officer

[ As of June 28, 2005]
Name New Position Current Position
Tadashi Ogawa President




2. Changes of Officers

[ As of May 31, 2005]

Name New Position Current Position
Masuo Yokota Retiring Director
Masaji Kurihara Retiring Managing Executive Officer

[ As of June 1, 2005)

Name

New Position

Current Position

Sadaaki Hirasawa

Chairman and President

Chairman, President and CEO

Chiyuki Okubo Representative Director Representative Director and
(Head of Corporate Planning) | CIO
Toshiyuki Nakamura Representative Director Representative Director and
(Head of Business Promotion) | COO
Yoshio Ota Representative Director Representative Director and
(Head of Corporate CRO
Administration)
Shinobu Suzuki Representative Director Director and
{Head of Business Planning) Managing Executive Officer
Toshiyuki Mimura Managing Executive Officer Executive Officer
Takashi Yoshikawa Executive Officer General manager of Credit
Department
Hideya Shimoyama Executive Officer General manager of
Tsurugamine Branch
[ As of June 28, 2005]
Name New Position Current Position
Sadaaki Hirasawa Chairman Chairman and President
Tadashi Ogawa President
Yasunaka Fujikawa Retiring Director and Deputy Chairman




